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VELKOMMEN!

1

KICK-OFF 2018
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KICK-OFF 2018 I SEASON THEME

CO-CREATION

3

COMMUNITY
KICK-OFF 2019 I SEASON THEME

ADD GUEST 
CONTRIBUTOR
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NETWORK ACTION
KICK-OFF 2020 I SEASON THEME

Learning 
from Nature

5

”Jeg har også været meget glad for min bi-gruppe, hvor vi mødtes nogle gange i løbet af året og talte om udvalgte emner og om de 
erfaringer vi arbejdede med. Det var faktisk rigtig godt, fordi vi var relativt få personer, og på den måde kunne skabe en god dialog.” 

ACTION CELLS

6
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INTERCONNECTION
KICK-OFF 2021 I SEASON THEME

7

L I V E  Q & A s

S U M M E R  R E U N I O NO N L I N E  K I C K - O F F  &  L I V E  Q & A s

8
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GENEROUS
KICK-OFF 2022 I SEASON THEME

GENEROSITY GENEROUS

Generosity (also called largess) is the 
cultural and religious ceremonies. Scientific 
links with neurochemicals such as

Generosity is sometimes
virtue of giving without

9

Hvad skal der til for at skabe
levedygtige netværk, hvor både
faglighed og personlighed
kommer i spil?

1. Fælles formål
2. Bidrag ind i fællesskabet

(give af sig selv, sin viden, sit netværk)

3. Fortrolighed & tillid
(udfordringer, det der er svært)

4. Hjælpe andre (og dermed sig selv)

5. Generøse personligheder

10

https://en.wikipedia.org/wiki/Neurochemicals
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G E N E R O S I T Y  
&  C O M M U N I T Y

11

50
12
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INSERT THE GROUP 
PHOTO FROM 2021 

WITH SDG SLIDE 
BACKGROUND AND 
HANDS IN THE AIR 
(THINK IT’S IN THE 

SBCM ONLINE 
INFOKIT?

S B C M  2 0 2 1  

13

Louise Leisemei 
Paustian

Line Sakstrup Lisbeth Hilbert Louise Funch

Vibeke TuxenVibe Jensen

2 0 2 2  M E M B E R S

Christine Rich Benny Møller
Meyer

Camilla Ishøy

Helene Haas-
Madsen 

Jeannette Ohrt 

Ditte Deigaard

Gitte Brockbank Kasia B. 
Sørensen

Freja Marie 
B. Frederiksen

Siri Teilmann-
Ibsen

Stine Ullmann-
Poulsen 

Rikke Gade 
Christensen

Signe 
Rasmussen

Sara ØlgaardNicoline OlesenMette Gert Mie TingsagerMette Tvilling

Kristin Espedal Kristina Vigen 
Bjerre 

Kristine Juul 
Pedersen

Marie Marvel 
OlofsenKatrine Graabæk

Mogensen

Johnny Damkjær
Grenzlikowski

Jennifer Poczkaj
IbsenEllen Marie 

Hornemann

Dieter 
CarstensenBirgit Suster

Marziyeh Elahi Rikke Helstrup 

Thandi DyaniSusanne B.
Vestergaard

Susanne Raben
Rasmussen 

Tina Kallenbach

Bjarke Petersen Carina Hedemark Christel Bak Dorthe Lind

Gurli Laursen Janni Degn 
Tangen

Kirsten Grønborg

Matthias Wiegand Morten Bergstrøm 
S. Andersen

Shahida Hamid

14
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PROGRAM

Member introductions

2022 topics & trends

Lunch 

Action Cells

Your 2022 goals

SBCM Alumni features & updates

Bingo awards & wrap-up

15

M E M B E R  C O N TA C T
W W W . S B C M - A L U M N I . C O M

16



28/02/2022

9

17

18



28/02/2022

10

1. Min største sejr i 2021.

2. Mit arbejdssymbol for 2022.

5 min. 
hver

19

PROGRAM

Member introductions

2022 topics & trends

Lunch 

Action Cells

Your 2022 goals

SBCM Alumni features & updates

Bingo awards & wrap-up

20
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UPDATE / FIND FOTO OR 
GRAPHIC THAT SHOWS 
SHIFT FROM 2021 TO 

2022

21

#megatrends
#networking
#organization
#packaging
#partnerships
#personal_branding
#personal_development
#personal_sustainability
#plastic
#procurement
#production
#productivity
#public_sector
#recycling
#regenerative_leadership
#regulations
#reporting
#resource_efficiency
#sales
#sbcm_brushup

#B Corp
#biodiversity
#building
#business_case
#business_models
#career
#cases
#CEO&board
#certifications
#change_management
#circular_economy
#climate
#CO2_accounting
#communication
#compliance
#conscious_consumers
#consulting
#corona
#customer_engagement
#data
#definition

#design
#education
#employee_engagement
#environment
#esg
#EU_taxonomy
#fashion
#food
#forest
#gender equality
#green_transition
#human_rights
#impact_assessment
#innovation
#internal_buyin
#investment
#jewelery
#jobs
#kpi
#materiality_assessment
#materials

Green = topics covered     Orange= new 2021 topics

#sdg
#sme
#social_impact
#stakeholders
#strategy_development
#supplychain
#tech
#trends
#waste

2020 topics not mentioned in 2021
#big_data
#biomimicry
#impact_startups
#internationalization
#leadership
#pharma_healthcare
#policymakers
#social_capital
#social_inclusion
#speaking
#SROI
#transport

ALUMNI TOPICS 2021

KEEP THIS ONE FOR NOW 

22
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T O O L S  &  T R E N D S  W E B I N A R S  2 0 2 1 B O N U S  I N T E R V I E W S  2 0 2 1

23

24
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Green = topics covered     Orange= new 2022 topics

A L U M N I  TO P I C S  2 0 2 2

45 #climate
33 #reporting & ESG
28 #communication
27 #regulations
24 #change_management
22 #circular_economy
21 #consulting
20 #strategy
14 #supplychain
15 #innovation
14 #partnerships
14 #kpi & impact_assessment
12 #leadership
12 #internal_buyin
11 #compliance
10 #employee engagement & internal comms
11 #stakeholder engagement
10 #sme
10 #fashion
9 #data systems
9 #environment & green_transition
9 #diversity & inclusion
8 #biodiversity

8 #networking
7 #B Corp
7 #career & jobs
7 #production
6 #materials
6 #certifications
6 #personal_sustainability
6 #sdg
5 #regenerative_leadership
4 #trends
4 #personal branding
4 #funding & budget
3 #education 
3 #tech
3 #investment #investor
3 #finance
3 #change agent
3 #HR
3 #human_rights
3 #compliance trap

3 #design
3 #waste
3 #customer_engagement
2 #pharma & health care
2 #business_models
2 #materiality_assessment 
2 #sbcm_brushup
2 #traceability
2 #procurement
2 #plastic & packaging
1 #conscious_consumers
1 #startup
1 #fishing
1 #furniture
1 #wind energy
1 #public sector
1 #jewelery
1 #personal investment
1 #governance
1 #business development
1 #EHS
1 #accounting

2021 topics not mentioned in 2022
#business_case
#activism
#service

25

Trends

2 0 2 2  
T R E N D S

26
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Business impacts

Risks & opportunities Business practices

Market drivers

Stakeholder demands

Global Sustainability Megatrends

Outer Inner

Sustainability Issues = Business Issues

Sustainable Business Trends & Drivers. TANIA ELLIS – The Social Business Company® 

27

M A R K E T  
D R I V E R S

28
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🎯 Klare mål, klima- og naturdata🌎

♻ Cirkulært affald og emballage📦

🔗 Værdibaserede værdikæder🤝

📣 Kommunikation og greenwashing 💬

🪧 Cancel culture og (medarbejder)aktivisme❌

h"ps://www.linkedin.com
6887789084635463680-SRHP

Reshared on company LinkedIn 
h"ps://www.linkedin.com

Hvilke #trends skal vi der 

I de"e interview af Annabella 
eller indirekte betydning

🎯 Klare mål og klimadata
♻ Cirkulært affald og emballage
🤓 Flere ansæ"elser Sl arbejde
🔗 Værdibaserede værdikæder
📣 KommunikaSon og greenwashing 
🤐 Ytringsfrihed på prøve
🪧 Cancel culture og (medarbejder

*Herunder forventer jeg
vil natur og biodiversitet

Men det her er jo blot nogle

Hvad tænker du? Hvilke tendenser

31

POLITICAL 
& LEGAL

Paris Agreement
Citizen-driven lawsuits

EU taxonomy
EU legislation

BUSINESS PRACTICE
IMPLICATIONS

Mandatory reporting
Board governance

Data documentation
Scope 1-3 tracking

Science-based targets

D R I V E R  # 1
M O R E  R E G U L AT I O N  &  D O C U M E N TAT I O N

Non-Financial 
Reporting 
Directive (NFRD)
=> CSRD

CSR 2021: A tsunami of 
rules from the EU

32
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S U S TA I N A B I L I T Y- R E L AT E D  L E G I S L AT I O N  I  G U I D E

EU LAW

For example:

EU recycling rules for waste
Single-use plastic ban

Corporate Sustainability Reporting 
Directive (CSRD)

Public procurement directive
Human rights due diligence directive

Whistleblowing directive

NATIONAL LAW

For example: 

UK Modern Slavery Act
France Corporate Duty of Vigilance Law
The Netherlands Due Diligence Bill on 

Child Labour
Norway Law on Public Procurement

DANISH LAW

For example:

Årsregnskabsloven §99A/B/C
Sociale klausuler offentlige kontrakter

(Udbudsloven)
Markedsføringsloven 

(Brug af miljømæssige og
etiske påstande i markedsføringen)

For example: 

EUs European Green Deal 

(incl. Circular Economy Action Plan)

EU Taxonomy for green investing

Summaries of EU legislation (#legal)

For example: For example: 

Klimaloven / Danish Climate Act

D
IR

EC
T 

IM
PA

C
T

IN
D

IR
EC

T 
IM

PA
C

T

Sustainability-related legislation. TANIA ELLIS – The Social Business Company® 

33

CSR compliance - overview

Sustainability Expectations Legal obligations

Social 
PEOPLE, PEACE, PARTNERSHIP

Human rights UN Human Rights Conventions
EU Charter on fundamental rights
EU General data protection regulation
EU Human rights due diligence directive
National law transposing EU legislation 
(non-discrimination, work conditions)

Labor rights ILO conventions 
EU Charter on fundamental rights
National law transposing EU legislation 
(non-discrimination, work conditions)

Climate & environment 
PLANET

Climate change & adaptation
Greenhouse gas emissions
Water and marine resources
Circular economy
Pollution prevention & control
Biodiversity 

UN Rio Declaration
Kyoto Protocol
Paris Agreement
EU Taxonomi Regulation 
EU Waste Framework Directive 
+ national law transposing EU legislation 
(directive on chemicals, environmental protection, plastic SUP, 
extended producer responsibility, EPR)

Economic 
PROSPERITY

Anti-corruption UN Convention against corruption 

Tax National law 

Good governance EU Sustainable Corporate Governance Regulation
EU Directive on non-financial reporting
EU Directive CSR reporting, CSRD

SBCM Online 2022, Birgitte Kofod, Carve Consult

34
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D O C U M E N TAT I O N  &  C O M P L I A N C E

35

GREEN
WASHING

BLUE
WASHING

PINK 
WASHING

PURPLE
WASHING

RED
WASHING

WHITE WASHING

Deliberate attempt to 
conceal unpleasant or 
incriminating facts or 
criminal acts about 

(someone or something).

SDG
WASHING

WOKE
WASHING

WOKE WASHING

When a brand or 
company uses 

marketing to take a 
stance regarding social 
issues to make a profit.

PINK WASHING

Marketing using the pink 
in support of breast 

cancer-related charities.

LGBT+ rainbow-related 
marketing to be perceived 
tolerant and progressive.

BLUE WASHING

Businesses using their UN 
Global Compact member-
ship and association with 

the United Nations to 
enhance their image and 
shift attention from their 
controversial business 

practices.

PURPLE WASHING

Marketing strategies 
aimed at promoting and  

appealing to gender 
equality whilst reinforcing 

structural kinds of 
discrimination.

RED WASHING

Presenting itself as 
progressive and 

concerned about social 
equality and justice,
in order to use this 

perception for public 
relations or economic 

gain.

GREEN WASHING

Conveying a false 
impression or providing 
misleading information 
about how a company's 

products are more 
environmentally sound. 

CSR Washing Categories. TANIA ELLIS – The Social Business Company® 

36
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I N N O V AT I O N  &  B U S I N E S S  D E V E L O P M E N T

Material
innovations

From 
single-use to 

multi-use

Reuse-refill 
(home, 

in-store)

Deposit and 
take-back 
systems

”Naked
products”

Reduction
through

concentration

Consumer 
education
& engage-

ment

PACKAGING

37

BIODIVERSITY

ENVIRONMENTAL

Regenerative
Learning from Nature
Animal intelligence
Indigenous Lo-TEK

Biodiversity
Permaculture

IMPLICATIONS

Value chain alliances
Circular materials

Net positive
Bioeconomy

D R I V E R # 2
N AT U R E - B A S E D  S O L U T I O N S

Regenerative 
buildings as 
material banks

38



28/02/2022

20

TECHNOLOGY

Industry 4.0 tech
(AI, blockchain, 

Big Data
Big Tech

Big Media
The Social Dilemma

Censorship

BUSINESS PRACTICE
IMPLICATIONS

Techvelopment
Value chain transparency
Consumer engagement

Data privacy 
Data ethics

Transparency

D R I V E R  # 3
T E C H  F O R  G O O D  ( A N D  B A D )

   NO POVERTY
Spending patterns on 
mobile phone services can 
provide proxy indicators 
of income levels

   ZERO HUNGER
Crowdsourcing or tracking 
of food prices listed online 
can help monitor food 
security in near real-time

 GOOD HEALTH AND 
  WELL-BEING

Mapping the movement of 
mobile phone users can 
help predict the spread 
of infectious diseases 

   QUALITY EDUCATION
Citizen reporting can 
reveal reasons for 
student drop-out rates

   GENDER EQUALITY
Analysis of financial 
transactions can reveal 
the spending patterns 
and different impacts 
of economic shocks on 
men and women 

 CLEAN WATER 
  AND SANITATION

Sensors connected to 
water pumps can track 
access to clean water 

 AFFORDABLE AND 
  CLEAN ENERGY

Smart metering allows 
utility companies to 
increase or restrict the 
flow of electricity, gas 
or water to reduce waste 
and ensure adequate 
supply at peak periods 

 DECENT WORK AND 
  ECONOMIC GROWTH

Patterns in global postal 
traffic can provide indicators 
such as economic growth, 
remittances, trade and GDP 

 INDUSTRY,   
  INNOVATION AND  
  INFRASTRUCTURE 

Data from GPS devices 
can be used for traffic 
control and to improve 
public transport 

   REDUCED INEQUALITY
Speech-to-text analytics 
on local radio content 
can reveal discrimination 
concerns and support 
policy response

 SUSTAINABLE CITIES  
  AND COMMUNITIES

Satellite remote sensing 
can track encroachment 
on public land or spaces 
such as parks and forests

 RESPONSIBLE  
  CONSUMPTION AND 
  PRODUCTION 

Online search patterns or 
e-commerce transactions
can reveal the pace
of transition to energy
efficient products

   CLIMATE ACTION  
Combining satellite imagery, 
crowd-sourced witness 
accounts and open data can 
help track deforestation 

   LIFE BELOW WATER
Maritime vessel tracking 
data can reveal illegal, 
unregulated and unreported 
fishing activities

   LIFE ON LAND  
Social media monitoring 
can support disaster 
management with 
real-time information 
on victim location, 
effects and strength 
of forest fires or haze 

 PEACE, JUSTICE 
  AND STRONG  
  INSTITUTIONS 

Sentiment analysis of 
social media can reveal 
public opinion on effective 
governance, public service 
delivery or human rights

 PARTNERSHIPS 
  FOR THE GOALS

Partnerships to enable the 
combining of statistics, 
mobile and internet data can 
provide a better and real-
time understanding of today’s 
hyper-connected world

BIG 
DATA

  SDGs

How data science 
and analytics can 
contribute to sustainable 
development 

www.unglobalpulse.org�

@UNGlobalPulse  201�

Transparency

Accountability

Responsiveness

Integrity
Ethics

AP, AFP; BBC, CBC/Radio-Canada, 
European Broadcasting Union,Facebook, 
Financial Times, First Draft, The Hindu 
Google/YouTube, Microsoft, Reuters, 
Reuters Institute for the Study of 
Journalism, Twitter, The Washington Post.

39

We create technologies that are immune to 
cancel culture. Because everyone benefits
when we have access to more ideas, diverse 
opinions, and dialogue.We are on a mission 
to protect a free and open internet.

www.dataethics.eu

40
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Indgående 
logistik

Produktion  
Drift

Udgående 
logistik

Marketing
& salg

Service
efter salg

Virksomhedens infrastruktur

Menneskelige ressourcer

Produkt- og teknologiudvikling

Indkøb / forsyninger

Forretningsvæ
rdiVÆRDI

ALLIANCER

Leverandører Virksomheden Distributører KunderUnderleverandører

Bæredygtige værdialliancer. TANIA ELLIS – The Social Business Company® 

VÆ R D I B A S E R E D E  
VÆ R D I K Æ D E A L L I A N C E R

41
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SOCIAL

Conscious consumerism
Consumer activism

Civil activism
Employee activism

Democracy & Freedom
Free speech

BUSINESS PRACTICE
IMPLICATIONS

Labour rights
Human rights

Workplace activism
New expressions of 
Diversity & inclusion

D R I V E R  # 4
C A N C E L  C U LT U R E  &  A C T I V I S M

#blacklivesmatter

Stockholm, Helsinki, Washington, Athen, London, Ccopenhagen,
Canberra, Vienna, Bruxelles, Dublin, Madrid, Amsterdam, Ottawa

43
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E M P L O Y E E  
A C T I V I S M

45

Cancel culture
Hvor nogen bliver

fordømt, udstødt og
udelukket fra sociale
eller professionelle

kredse, enten på
sociale medier eller

personligt

46
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Trends

2 0 2 2  
T R E N D S

47

Business impacts

Risks & opportunities Business practices

Market drivers

Stakeholder demands

Global Sustainability Megatrends

Outer Inner

Sustainability Issues = Business Issues

Sustainable Business Trends & Drivers. TANIA ELLIS – The Social Business Company® 

48
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#business_case

49
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Hvilke trends vil påvirke

dit arbejde mest i 2022?

Hvilke trends eller emner

ville du fremhæve?

51

#trend_sources

52
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PROGRAM

Member introductions

2022 topics & trends

Lunch 

Action Cells

Your 2022 goals

SBCM Alumni features & updates

Bingo awards & wrap-up

53

Change 
Management

SBCM 
Alumni

Action Cell
Topics 2022

Environment 
Climate

Value 
Chain

SME

Communication

Consulting
& Careers

Social

Business

Personal

CLIMATE

VALUE CHAIN
& PROCURE-

MENT

NATURE & 
REGENERATION

STAKEHOLDER 
ENGAGEMENTCONSULTING

COMMUNI-
CATION & 

REPORTING

INNOVATION

FASHION 
& TEXTILES

OTHER

NEW

TECH 
& DATA

NEW
Include: 

blockchain in supply chain
data ethics

COMMUNITY &
SOCIAL EVENTS

NEW

Key words:
Summer reunion

Networking
Advisory board

S B C M  A L U M N I  A C T I O N  C E L L  T O P I C S  2 0 2 2

54
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Scope 1,2, 3
CO2-målinger
Klimastrategi

CO2 neutralitet
Kompensationer

Science based targets
Klimakommunikation

Lovgivning
GHG
…. 

CLIMATE

SHOW NAMES OF THOSE 
WHO HAVE MENTIONED 
SOME OF THESE THEMES

CURRENT 
MEMBERS

Contact 
person:

Katrine 
Graabæk 

Mogensen

Benny
Kristina 
Kristine
Louise F

Marie
Rikke H.

Siri
Susanne B.

Tina

OTHER 
MEMBERS 

WITH 
INTEREST 

IN 
‘CLIMATE’

Dorthe
Rikke G.

Freja
Kasia

Lisbeth
Ellen Marie

Jennifer
Carina
Morten
Mette T.
Christel 
Johnny

Louise P.
…

55

Supply chain mgmt
Social monitorering
Globale værdikæder

Leverandør-partnerskaber 
Værdistrømskortlægning

EHS in strategy & practice
Sustainability in public tenders

Packaging & materials
Certifications
Sporbarhed

Codes of conduct
…

VALUE CHAIN & 
PROCUREMENTCURRENT 

MEMBERS

Contact 
person:

Gitte 
Brockbank

Ellen Marie 
Jennifer
Rikke G.
Vibeke

OTHER MEMBERS 
WITH INTEREST IN 
‘VALUE CHAIN & 
PROCUREMENT’

Dorthe
Kristina
Birgit

Kirsten
Freja

Susanne R.
Shahida

Gurli
Marziyeh

…

56
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Rådgivningsprocesser
Procesværktøjer
Kunder og salg
SMV rådgivning

Start af egen virksomhed
Markedsføring

Konsulent (sam)arbejde
Job som konsulent

Workshop facilitering
…

CONSULTINGCURRENT 
MEMBERS

Contact 
person:

?

Birgit
Camilla 
Helene
Lisbeth
Marie

Mette G.
Mie
Sara

OTHER 
MEMBERS WITH 

INTEREST IN 
‘CONSULTING’

Kirsten
Carina

Louise P.
…

57

Greenwashing
Ekstern kommunikation
Intern kommunikation

Certificeringer
Dokumentationsværktøjer
KPIer & dataindsamling

Reporting
ESG

Taxonomy
...

COMMUNICATION 
& REPORTINGCURRENT 

MEMBERS

Contact person:

Kasia Bartosik 
Sørensen

Birgit
Christine
Helene

Mette G.
Mette T. 
Nicoline

Sara
Thandi

OTHER MEMBERS WITH 
INTEREST IN 

‘COMMUNICATION & 
REPORTING’

Benny
Siri

Kristin
Susanne B.

Camilla
Kristine
Signe

Katrine
Ditte
Mie

Louise F.
Morten
Mette T.
Christel

Gurli
Dorthe
Kristina

Stine
Rikke H.
Kristine

Susanne R.
Lisbeth

Ellen Marie
Shahida
Carina
Morten
Johnny

Louise P. 
Christine

…

58
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Design
Materials
Chemicals
Traceability

Circular economy
Take back 

Produktionsteknikker
Nye teknologier
CO2 footprints

Regulations
…

FASHION 
& TEXTILES

CURRENT 
MEMBERS

Contact person:

Birgit Suster

Jennifer
Mie

OTHER 
MEMBERS WITH 

INTEREST IN 
‘FASHION & 

TEXTILES’

Kristina
Signe

Mette T.
…

59

Biodiversity
Biomimicry

Permaculture
Forests

Resilience
Circularity

Certifications
Nature-centred design

Regenerative 
leadership

NATURE & 
REGENERATION

CURRENT 
MEMBERS

Contact person:

?

Ditte
Lisbeth

Louise P.
Marie

Susanne R.

OTHER 
MEMBERS WITH 

INTEREST IN 
‘NATURE & 

REGENERATION’

Stine
Rikke G.

Susanne B.
…

60
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Buy-in fra toppen
Customer engagement

Collaborative co-creation
Stakeholder management

Medarbejderudvikling
Medarbejderinvolvering
Intern kommunikation
External stakeholders

Partnerships
…

STAKEHOLDER 
ENGAGEMENT

CURRENT 
MEMBERS

Contact person:

Stine Ullmann-
Poulsen

Camilla
Dieter
Freja

Johnny

OTHER 
MEMBERS WITH 

INTEREST IN 
‘STAKEHOLDER 
ENGAGEMENT’

Stine
Jeannette

Kristine
Signe

Susanne R.
Lisbeth

…

61

Social innovation
Innovationsprocesser

Innovation > compliance
Designprocesser

Outside-in
Disruption

...

INNOVATION 
MEMBERS 

Contact person:

TBD

MEMBERS WITH 
INTEREST IN 

‘INNOVATION’

Stine
Freja

Camilla
Kirsten
Mette T.

…

62
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Tech / AI for good
Digitalisation
Data ethics

Data systems
Dataindsamling

Sporbarhed
Block chain in supply chain

Data and reporting
….

TECH & DATA
MEMBERS 

Contact person:

TBD

MEMBERS WITH 
INTEREST IN 

‘TECH & DATA’

Dieter
Ellen Marie

Mette G. 
Gitte

Rikke H.
Kristine
Signe

…

63

Summer Reunion?
Networking dinners?

Company visits?
Advisory board

….

COMMUNITY & 
SOCIAL EVENTS

MEMBERS 

Contact person:

TBD

MEMBERS 
INTERESTED

?
…

64
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Change management
Impact assessments
Diversity & inclusion

Circular economy
Leadership
Regulations
Compliance

Strategy
B Corp

Sme
SDG
…?

OTHERS

65

1. Sæt post-it med navn på dine ønskede Action Cells.

2. Vælg kun én Action Cell til session idag

3. Gå til den Action Cell du har valgt

4. På Action Cell session udfyldes skema

A C T I O N  C E L L  T O - D O ’ S  

66



28/02/2022

34

www.bit.ly/
ActionCells

2022

“Name/topic of 2022 Action Cell”

67

“Name/topic of 2022 Action Cell”

Also on: www.sbcm

www.bit.ly/
ActionCells

2022
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EXAMPLES 
INTERACTIONS IN 

CELLS

69

Update with slides 
from Tribe showing 
Action cells spaces
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www.sbcm-alumni.com/action-cells

To be 
updated 

after Kick Off 
;-)

71

1. Sæt post-it med navn på dine ønskede Action Cells.

2. Vælg kun én Action Cell til session idag

3. Gå til den Action Cell du har valgt

4. På Action Cell session udfyldes skema

A C T I O N  C E L L  T O - D O ’ S  

72
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Change 
Management

SBCM 
Alumni

Action Cell
Topics 2022

Environment 
Climate

Value 
Chain

SME

Communication

Consulting
& Careers

Social

Business

Personal

CLIMATE

VALUE CHAIN
& PROCURE-

MENT

NATURE & 
REGENERATION

STAKEHOLDER 
ENGAGEMENTCONSULTING

COMMUNI-
CATION & 

REPORTING

INNOVATION

FASHION 
& TEXTILES

OTHER

NEW

TECH 
& DATA

NEW
Include: 

blockchain in supply chain
data ethics

COMMUNITY &
SOCIAL EVENTS

NEW

Key words:
Summer reunion

Networking
Advisory board

S B C M  A L U M N I  A C T I O N  C E L L  T O P I C S  2 0 2 2
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PROGRAM

Member introductions

2022 topics & trends

Lunch 

Action Cells

Your 2022 goals

SBCM Alumni features & updates

Bingo awards & wrap-up

74
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P R O F E S S I O N A L  C H A L L E N G E S
HVORDAN SIKRE VI VEDHOLDENDE FOKUS PÅ INNOVATION OG CHANGE MANAGEMENT I ORGANISATIONEN, HVOR CSR KUN BLIVER MED FOKUS PÅ COMPLIANCE?
INDRE MODSTAND, MANGEL PÅ FORANKRING I LEDELSEN. INTERNAL RESISTANCE (IMMATURE ORGANISATION). UKLARE STRUKTURER OG "IKKE-BESLUTNINGER”. 
AT FÅ JOBS SOM SMV-GRØN RÅDGIVER. BUILDING MY OWN BUSINESS OR FINDING A POSITION THAT COMBINES INNOVATION AND CSR.
HVORDAN SIKRES AF SDG MÅLSÆTNINGER ER GYLDIGE FRA ET VIRKSOMHEDSPERSPEKTIV ( UNDGÅ GREENWASHING) 
MODSTAND FRA LEDELSE (DE VIL GERNE, MEN IKKE HVIS DET ER SVÆRT). CSR BLIVER IKKE PRIORITERET HØJT NOK, DER ER MANGEL PÅ VIDEN OM CSR I HUSET. 
STRENGTHENING MY CHANGE MANAGEMENT SKILLS. NÆSTEN DET HELE AF SBCM EMNERNE!
B CORP CERTIFICATION OF MY OWN LITTLE BUSINESS. HUMAN RIGHTS DUE DILIGENCE AND POLICY DEVELOPMENT. MANGLENDE VIDEN OM ARBEJDET MED GLOBALE 
VÆRDIKÆDER. REGULERINGSPRIORITETER DRUKNER "DET SJOVE". MANGE PRODUKTGRUPPER HVOR COMPLIANCE OGSÅ KRÆVER RESSOURCER
I NEED TO REFRESH THE STRATEGIC JOURNEY OF BRINGING SUSTAINABILITY INTO THE CORE OF THE BUSINESS.
AT KUNNE LEVE AF MIN FORRETNING OG HAVE NOK OPGAVER!!!! FACILITERING AF WORKSHOPS OM BÆREDYGTIG LEDELSE OG FORRETNINGSUDVIKLING
HVORDAN VIRKSOMHEDER KAN/SKAL ARBEJDE MED ALLE DE NYE LOVKRAV OG HVORDAN DE FORBEREDER SIG, OG HVAD DE HELT KONKRET SKAL GØRE
BLIVE BEDRE TIL AT KOMMUNIKERE OM CSR BÅDE INTERNT OG EKSTERNT. INTERN OG EKSTERN INDDRAGELSE. SIKRE FORSTÅELSE OM BÆREDYGTIGHED BLAND ALLE 
MEDARBEJDERE. STAYING ON TOP OF ALL THE NEW REGULATIONS AND BEST PRACTICES. BLOT AT FØLGE MED I DEN TSUNAMI AF LOVGIVNING DER KOMMER/ ER UNDER 
VEJS FRA EU PÅ OMRÅDET. COMMUNITY BUILDING NEDEFRA-OP, HVOR MANGE INDSATSER OVER DE SENESTE ÅR HAR VÆRET PRÆGET AF TOP-DOWN
ORKESTRERE KOMPLEKSE OPGAVER I EN STOR ORGANISATION SAMTIDIG MED AT FORANKRING SIKRES SMV SAMARBEJDET IDET DERES MANGLENDE OVERSKUD OG 
RESSOURCER GØR DET SVÆRT AT SKABE EN STABIL STRØM AF KUNDER. TELL ABOUT OUR 2030 COMMITMENTS AND GET OUR STRATEGY TO LIVE.
AT FINDE ET JOB. FINDING A JOB
FÅ LEDELSEN MED PÅ BEHOVET FOR EN VISION OG STRATEGI FOR BÆREDYGTIGHED.
DEVELOPMENT OF HOW TO BUILD UP A RELEVANT AND STRONG TOOLBOX/STRATEGI WHEN CONSULTING AND HELPING BRAND TO GET EVEN MORE GREEN.
RELATIONSDANNELSE VED VIRTUELT ARBEJDE (UDFORDRING I ENGAGEMENT), 
AT HAVE FOKUS PÅ MIN FORRETNINGS VALUE PROPORSITION SÅ DET ER SOLEKLART HVAD KUNDER FÅR UD AF AT ARBEJDE MED MIG
BEHOV FOR AT BLIVE BEDRE TIL PRIORITERING, IMPLEMENTERINGSEVNE OG HANDLEKRAFT! MARKETING OG SALG.
GETTING BUDGET FOR INVESTMENTS TO IMPROVE.
MENNESKER OG KULTUR: ENGAGEMENT AF HHV. LEDELSE OG KOLLEGER SAMT KUNDER OG EKSTERNE INTERESSENTER. SVÆRT AT OVERBEVISE OM BEHOVET.
UDVIKLING OG PUBLICERING AF VORES FØRSTE BÆREDYGTIGHEDSRAPPORT SAMT FORANKRING I ORGANISATIONEN AF UNDERSTØTTENDE FUNKTIONER FOR ÅRLIG 
UDGIVELSE
JEG SKAL 'BARE' VÆRE ENDNU DYGTIGERE TIL AT FORANDRINGSLEDE SAMT FINDE DE RIGTIGE VÆRKTØJER TIL AT OPSTILLE MENINGSFULDE IKKE-FINANSIELLE KPI'ER FOR 
AFDELINGERNE.
CHANGE MANAGEMENT AND MORE CHANGE MANAGEMENT ;) 
FORTSAT SIKRE FUNDAMENTET FOR BÆREDYGTIGHEDSSTRATEGI EFTER OPKØB - DE GRUNDLÆGGENDE ØVELSER. 
INTERNAL STAKEHOLDER MANAGEMENT AND LEADING INDIRECTLY THROUGH OTHERS AND ACTIVATING THE ORGANIZATION TO ALWAYS HAVE A 100% RESPONSIBLE 
MINDSET.
INTERNAL RESISTANCE. MANGLENDE VISION/STRATEGI FOR BÆREDYGTIGHEDSOMRÅDET.
COMPLIANCE WITH NEW REGULATION. INTEGRERING AF CODE OF CONDUCT I ORGANISATIONEN. INTEGRATION AF BÆREDYGTIGHEDSRISICI.

FARVER
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P E R S O N A L  C H A L L E N G E S
PERSONLIG BÆREDYGTIGHED - BALANCE MELLEM ARBEJDSLIV OG PRIVATLIV. HVORDAN KAN ET ARBEJDE INDRETES, SÅ DU IKKE ER DRÆNET NÅR DU KOMMER HJEM
PERSONLIG/FAMILIELIV BALANCE
AT FINDE TID TIL AT FINDE DENRETTE INFORMATION I RETTE TID, OG HELE TIDEN FØLGE MED UDVIKLINGEN I TEKNOLOGIER, SAMT FINDE DE RETTE PARTNERSKABER I 
KØLVANDET DERPÅ.
TID, BEGRÆNSE FOKUS
FOKUS, FORDYBELSE, RO
SO MUCH TO DO, SO LITTLE TIME. ACTIONS TAKE TIME, BUT THAT IS REALLY WHAT IS NEEDED NOW,
TID TIL FOKUS OG OPFØLGNING . LACK OF FOCUS, 
I MISS PARTNERSHIPS AND BEING PART OF A BIGGER STRATEGI AND TEAM
LACK OF TIME TO WORK WITH CSR.
MANGEL PÅ TID OG PRIORITERING
WORKING TO MUCH AND LACK OF FOCUS, BETTER PERSONAL TIME MANAGEMENT  
RESSOURCESTYRING - TILGÆNGELIGE TIMER VS. SKÆRING AF OPGAVER
LACK OF MOTIVATION/PERSPECTIVE
PATIENCE
NOT GETTING LOST IN THE DETAILS AND SPECIALIST KNOWLEDGE BUT COMING UP FOR AIR AND TAKING THE STRATEGIC HAT ON TO BE AS SUCCESSFUL AN ADVISOR AS 
POSSIBLE TO ALL LEVELS OF THE ORGANIZATION
OVERVIEW-KEEPING TRACK
BRUGE MINE KOMPETENCER TIL AT GØRE NOGET DER GØR EN FORSKEL, I STEDET FOR AT GÅ OG PUTTE MIG AF FRYGT FOR AT FEJLE. 
TRÆFFE VALG PÅ ET BEGRÆNSET GRUNDLAG.
LACK OF KNOWLEDGE ABOUT SUSTAINABILITY AS IT'S A HUGE AREA 
TID OG RESSOURCER ER ALTID EN UDFORDRING, DA VI ER FÅ PERSONER TIL AT ARBEJDE MED TILTAG DER ER UDOVER DEN DIREKTE DRIFT 
AT JEG SELV HAR NOGLE ANDRE LEDERE AF SPARE MED INDENFOR DETTE FELT.
BEGRÆNSEDE RESSOURCER TIL RÅDIGHED (MANGE ANSVARSOMRÅDER)
PRIORITERING AF OPGAVER - HAR OFTE GANG I ALT FOR MANGE INDSATOMRÅDER.
TIDSNØD, MANGE FORSKELLIGARTEDE OPGAVER 
EVNE TIL KONSTANT AT PRIORITERE.
BEHOV FOR AT BLIVE BEDRE TIL PRIORITERING, IMPLEMENTERINGSEVNE OG HANDLEKRAFT! 
MANGEL PÅ TID OG PRIORITERING
ARBEJDSBYRDEN BLIVER STØRRE OG JEG SKAL OGSÅ PASSE MIT SEKRETARIATSJOB/DOBBELTSTILLING. (EKSTRA STRESS)
BEGRÆNSEDE RESSOURCER TIL RÅDIGHED (MANGE ANSVARSOMRÅDER)- VIL BARE RIGTIG GERNE RIGTIG MEGET :-)

2022
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EXAMPLES OF 
INTERACTIONS IN FB 

GROUP

M E M B E R  H E L P
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EXAMPLES OF 
INTERACTIONS

M E M B E R  I N S P I R AT I O N

79

M E M B E R  A L L I A N C E S
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1. Start with why
2. Stop and self-care
3. Ask for help
4. Stay optimistic
5. Support each other

"Support each other. We are part of a community of hundreds 

of millions of people. Let’s celebrate each other’s wins. 

Connect and commiserate on the hard parts of our calling. 

Remind each other why we do this. Bring more people in the 

fold. As a community of change-makers we fuel each other –

and that camaraderie is brilliant".

81

INSERT GRAPHIC WITH 

TRINE’S NEW BOOK 

“FOKUS”

https://trinekolding.dk/pr

odukter/boeger/

82

https://trinekolding.dk/produkter/boeger/
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Hvilke trends vil påvirke 

dit arbejde mest i 2022?

Er der nogle trends 

der mangler?

Insert questions from 
exercise sheet

Look for similar graphic for 
2022?

1. Hvad er dit vigtigste professionelle og personlige 

mål for dit arbejde med CSR/bæredygtig business i 

2022?

2. Hvad kan SBCM Alumni Forum gøre for at inspirere 

og støtte op om dine mål? Hvordan kan du bedst gøre 

brug af SBCM Alumni Forum til at indfri dine mål?

83

PROGRAM

Member introductions

2022 topics & trends

Lunch 

Action Cells

Your 2022 goals

SBCM Alumni features & updates

Bingo awards & wrap-up
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Husk: 
Ingen dårlig

samvittighed!
J

WWW.SBCM-ALUMNI.COM/GUIDELINES

85

WWW. S BCM - A L UMN I . COM
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T H E  S B C M  A L U M N I  F O R U M  PA C K  ( 1 )

COMMUNITY & INSTANT SUPPORT

CLOSED ONLINE COMMUNITY 
- for on-going support & updates

LIVE Q&A SESSIONS
- for practical insights and support

#1 #2
ACTION CELLS

- for topic-specific work groups

#3

Alumni feature updates

Action Cell updates

Legal updates

Q&As
Breakout check-ins

International members?

Goodbye Facebook

Hello Tribe!

2022 Action Cell members

Updated Action Sheets

Status documents

(Request resources!)

87
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• Visit www.bit.ly/SBCMAlumni & click on ‘sign up’1.

90

http://www.bit.ly/SBCMAlumni
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2. • Create your account with your email and password (or sign-up via LinkedIn)
• Confirm your account, by inserting the verification code you received via email

91

3. Welcome to our SBCM Online community! Find all community posts in the ‘SBCM Alumni Feed’

92
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3. • Find your Action Cell on the left side bar & and click ‘join’ 

Find more info about our Action Cells on the Alumni website www.sbcm-alumni.com/action-cells

93

TOOLS & TREND WEBINARS 
- that upgrade your knowledge

#4
BONUS INTERVIEWS

- that will inform & inspire you
ONLINE RESOURCES & TOOLKITS

- for easy access to categorized content

#5 #6

CUSTOMIZED HOW-TO KNOWLEDGE & INSIGHTS

T H E  S B C M  A L U M N I  F O R U M  PA C K  ( 2 )

Based on your input

Calendar invitation

Event calendar
The more you share & 

request, the better it gets!Based on (y)our input

Watch or listen

Event calendar

94

http://www.sbcm-alumni.com/action-cells
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Jan
Kick – OffAnnual survey

Interview (extra)

Feb April
Live Q&A (14.03)
Interview 1

March

Sept Oct DecNov
Tools & Trends 3 (16.09) Live Q&A (07.10) Tools & Trends 4 (28.11) Live Q&A (19.12) 

Interview 4 

Tools & Trends 1 (29.04)

May
Live Q&A (18.05)
Interview 2

Tools & Trends 2 (13.06)

JuneJuly
Interview 3 

Aug
Live Q&A (19.08)

10.30 am

Tools & Trends webinars 9-10.30 am
Live Q&As: 9 - 10 am

S B C M  A L U M N I  E V E N T S  2 0 2 2
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BETA
FEEDBACK

97

NETWORKING EVENT

ANNUAL SBCM ALUMNI EVENT 
- to meet & network with like-minded peers

´

#7
UP-TO DATE COURSE RESOURCES

- to refresh & upgrade your skills

#8

SBCM BRUSH UP

T H E  S B C M  A L U M N I  F O R U M  PA C K  ( 3 )

Member-driven events 

Summer Reunion

Networking dinners

Company visits

SBCM 2022 (DK)

SBCM Online (subject matter)

Request 2021 recordings

Suggest or add new tools
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S B C M  R E C O R D I N G S  ( 2 0 2 1 - h o l d ) SLIDE THAT SHOWS CURRENT 
BRUSHUP 
SECTION 

(TBD: SBCM ONLINE 
OPTION ? à Instead: make SBCM 
recordings available / link to it on 

sbcm-alumni.com
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101

TAK FOR IDAG! 
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© TANIA ELLIS – The Social Business Company®. All rights reserved. 

This presentation may not be copied, used or distributed publicly without permission.

TANIA ELLIS - The Social Business Company®

We inspire and help companies & entrepreneurs 
create value for society and the bottom line with our: 

Speaking (trends) I Club (networking) I 
Academy (training) I Consulting (business development)

W W W . T A N I A E L L I S . C O M
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