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SBCM Alumni Forum - Your professional & personal to connect, inspire and help you in
your daily work with linking sustainability and business. TAN! "ELL'S
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ACT' O N C E I_I_S Aoy 3‘ Helene Haas-Madsen

) BI-NYT fra KLIMA-gruppen
‘Queen Bee: Helene Haas-Madsen

Fantastisk tur til Odense Renovation
Autentisk — Personligt — Kreativt — Hjertevarme

Det er nogle af de ord der farst kommer til mig efter et skant besgg hos
B og hendes fantastiske arbejdsplads, Odense Renovation.

VALUE CHAIN & i i I fredags i
COLLABORATION

R — ﬁnagﬂppinmndt&lsel-p:embu COMMUNICATION en introduktion til C@-tanken og tilgang til
highlights fra deres mede her.

tik/affaldsminimering/upcycling, en rundvisning af

idste uge tog en lille del af klimagruppen til Odense —
og jeg selv. Programmet var
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Signe R sidst en tur til genbrugsbutikken “Zirkel.
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SOCIAL INCLUSION
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SOCIAL IMPACT (HUMAN
RIGHTS)

Queen Bee: Kristin Espedal
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ONLINE KICK-OFF & LIVE Q&As SUMMER REUNION

Live Q&A
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KICK-OFF 2022 | SEASON THEME
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Hvad skal der til for at skabe
levedygtige netveerk, hvor bade
faglighed og personlighed
kommer i spil?

. Feelles formal
2. Bidrag ind i feellesskabet
(give af sig sely, sin viden, sit netvaerk)
. Fortrolighed & tillid
(udfordringer, det der er sveert)
. Hjaelpe andre (og dermed sig selv)
. Genergse personligheder
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https://en.wikipedia.org/wiki/Neurochemicals
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PROGRAM

Member introductions

2022 topics & trends

Action Cells
Your 2022 goals
SBCM Alumni features & updates

Bingo awards & wrap-up

MEMBER CONTACT
WWW.SBCM-ALUMNI.COM

e| i?CM Alumm‘gForum

o & pers

Member gallery

Download member contact list
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SBCM Alumni Members

Benny Moller Meyer
Global QA Manager

Roblon A/S

Nordjylland

Founding member (SBCM 2018_1)

Contact LinkedIn Bingo info
profile

30733142 kedin
bmme@roblon.com

Birgit Susan Suster
bl Designer
Designbysuster

# Kobenhavn

SBCM 2020

70290834 Tinkedin
designbysuster@gmail.com

Bjarke Petersen
Senior Manager
Dsv

Kabenhavn
SBCM 2021

61944630 Linkedin

Bjarke.v.petersen@dsv.com

Camilla Maria Ishay.
Senior Consultant
Tidl. CMINT Design
Kabenhavn

SBCM 20191

22407696
c.ishoy@icloud.com

Carina Hedemark

Senior Manager ESG
Nordam Business Partners.
Sydjylland

| s8CM 2021

22235771
carinahedemark@gmail.com

Christel Bak
CSR Specialist

€ WorldWide Asset Management
Kobenhavn

SBCM 2021

28556366
cb@cworldwide.com

Christine Rich
Corporate Sustainability Manager
Danmarks Tekniske Universitet
Kabenhawn

SBCM 2019_1

51157444
crich@dtu.dk

Dieter Carstensen
Independent Consultant
Selfemployed
Kabenhavn

SBCM 20191

52159341
dietercarstensen@gmail.com
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1. Min sterste sejri 2021.

2. Mit arbejdssymbol for 2022.

PROGRAM

Member introductions

2022 topics & trends

Action Cells
Your 2022 goals
SBCM Alumni features & updates

Bingo awards & wrap-up

1ILELLIS
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ALUMNI TOPICS 2021

#B Corp

#biodiversity

#building
#business_case
#business_models
#career

#cases

#CEO&board
#certifications
#change_management
#circular_economy
#climate
#CO2_accounting
#communication
#compliance
#conscious_consumers
#consulting

#corona
#customer_engagement
#data

#definition

Green = topics covered

LUMNI

#design

#education
#employee_engagement
#environment

#esg
#EU_taxonomy
#fashion

#food

#forest

#gender equality
#green_transition
#human_rights
#impact_assessment
#innovation
#internal_buyin
#investment
#jewelery

#jobs

#kpi
#materiality_assessment
#materials

Orange= new 2021 topics

28/02/2022

#sdg

#sme

#social_impact
#stakeholders
#strategy_development
#supplychain

#tech

#trends

#waste

#megatrends
#networking
#organization
#packaging
#partnerships
#personal_branding
#personal_development
#personal_sustainability
#plastic

#procurement
#production
#productivity
#public_sector
#recycling
#regenerative_leadership
#regulations

#reporting
#resource_efficiency
#sales

#sbem_brushup

11



TOOLS & TRENDS WEBINARS 2021

21 trend
webinar

Sustainable
packaging
materials

Internal

engagement for
circular change

0000000000000 0O0O00OS®

—
Scope 3
emissions

Inclusion
nudges

Diversity

& inclusion Labels &

certifications

b
Beeredygtige
feellesskaber

<€ SBCM Alumni Forum

Your professional & personal learning network thi

ALUMNI

Top
Change management
Communication

Climate change

Diversity & Inclusion
Entrepreneurship

Finance

Green transition & circularity
Impact assessment
Innovation

Networking

Packaging & Plastic
Partnerships

Personal Sustainability
Regenerative

Reporting

SDGs

Supply Chain

Trends

BONUS INTERVIEWS 2021

From climate
crisis to action

Change
management
in action

Climate Change

START HERE 8 GUIDELINES COMMUNITY A(g

Resource overview

All SBCM Alumni resources are customized to help you ir

What does it

Persor,

daily work with linking sustainability and business.

How canyouta|

In this section we have created an overview of the topics
resources that are already available to you.

So use the topic bar to the left or just scroll down the pa
into all the useful Tools & Trends webinars, Bonus Intervie

Toolkits.

Resources
Susta'\nab'\\'\ty
}obSearCh
netw! ork

— cesin
- £ind more related 165
der

s Pinboard un
Jan Bo Niel
of Executive SeVi<®®
Director
53 Executive .
sinetworkind

attract| | ng
+ how to find, create \ #personsl
Advice © \

our next sustaina i job
. al
\mportance of PU"S person
P

rpose and values i<t
o

The art of strategic ™
Watch recording [©) | o

sustainability

etworking \ Al pinboard toPie® Q

Bonus interview Bonus interview Bonus interview

Anne-Mette Elsborg Trine Kolding Solitaire Townsend

28/02/2022
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ALUMNI TOPICS 2022

45

[#climate

33

#reporting & ESG

[#networking

#design

28

[#fcommunication

#B Corp

#waste

27

[#regulations

#career & jobs

#customer_engagement

24

#change_management

l#production

#pharma & health care

22

#circular_economy

[fmaterials

#business_models

21

iconsulting

[#certifications

#materiality_assessment

20

[strategy

#personal_sustainability

tsbecm_brushup

14

#supplychain

15

[#innovation

#sdg

[ftraceability

14

[#partnerships

#regenerative_leadership

fffprocurement

14

ltkpi & impact_assessment

[#trends

iplastic & packaging

#conscious_consumers

12

leadership

l#personal branding

lfstartup

12

#internal_buyin

f#funding & budget

l#fishing

11

compliance

feducation

#furniture

10

l#femployee engagement & internal comms

11

#stakeholder engagement

jtttech

#twind energy

10

sme

[#investment #investor

ltpublic sector

10

ashion

[#finance

Hjewelery

9

data systems

#change agent

lpersonal investment

#fenvironment & green_transition

#HR

ffgovernance

#diversity & inclusion

human_rights

ltbusiness development

H#EHS

9
9
8

[#biodiversity

D[P [P D[R [P [P D[S [ [TT[o~[o~[o [or [N [ <[

fcompliance trap

gy pury pary pary pury pury pury pury pury pury pury pry N1 5] N1 S 68 68 B8 RS SR 900

ffaccounting

©

Green = topics covered  Orange= new 2022 topics

2022
TRENDS

ontentt

>4

2021 topics not mentioned in 2022
#business_case

#activism

#service

28/02/2022

(TANIA-REE]

13



Sustainability Issues = Business Issues

Global Sustainability Megatrends

Market drivers

Stakeholder demands

Business impacts

Risks & opportunities Business practices

28/02/2022

What do you offer
to the customer?

Value
o Proposition
customer (segment)?

Revenue

a Sustainable Business Trends & Drivers. TANIA ELLIS - The Social Business Company®

ALUMNI

MARKET
DRIVERS

s is the value

\Why does the business
proposition created?

model generate profit?

CONSUMERS

B2B CUSTOMERS

SOCIETAL NORMS \

TR //,ft; s
IF:LE;(GMZAEE; \
#SHITSTORM (W=

J

\

\
EMPLOYEES

\ 4
-—
\ 4

\ 4
\

RESPONSIBILITY & SUSTAINABILITY

A
A
AR -
AR -
\

INVESTORS

\
REGULATION
CSR 2021: Tsunami
af regler fra EU

§99A-D

EU TAXONOMY 4
FINAL REPOF *

\

14
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POLITICS
ECONOMY
ENVIRONMENT

[TANIA- R R

SUSTAIN “&;

report.dk

Tania Ellis: Disse tendenser kan du vente i 2022

Vi kan vente os flere ansatte og et oget fokus pa ytringsfrihed som et resultat af pandemien, mener eksperten.

Andre leser:
Hradernastebolgest
beeredygtighedsarbejdet? Fi svaret iny
pocent
NyCESG barometer sammeniger
Whorieder perarmanee
DDanske Banks baeredygtighedsplan
o g ot
onter
50U samier imaorsiingiytcenter

Virksomhederne fandt ike opskriften pa at
talebaeredygtighed 12021

Tusindvis af vindmellerskal skrottes

‘Gaming:gigant il evolutionere bredygtigt
byggeri

Carlsberg narmer ighalvering af CO2-
aftryk

TANIASNRES
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@ Klare mal, klima- og naturdata @
€% Cirkuleert affald og emballage ®
& Veerdibaserede veerdikeeder &

& Kommunikation og greenwashing &=

' Cancel culture og (medarbejder)aktivisme X

[TANIA- R R

DRIVER #1
MORE REGULATION & DOCUMENTATION

POLITICAL
& LEGAL

Paris A t H
elsiRdIERIeE CSR 2021: A tsunami of Sustainable finance Sustainable corporate governance
Citizen-driven lawsuits I £ he EU

EU legislation _
The EU increases the requirements and m ; Taskforce on Nature-related

urgency for sustainability fvith new 4 & B
legislative package EE JflnanCIaI Disclosures

With the Taxonomy and CSRD, the expectations and requirements
for companies’ non-financial reporting are on a steep rise.

Non-Financial

Selelgilyle] EUSWHISTLEBLOWING
EU TAXONOMY 4 L
FINAL REPORT * Directive (NFRD) — DIRECTIVE

Kk X CSRD ; v

* X Kk

Dutch Climate Activists Take Shell to Court Over
Emissions

A group of environmental organizations backed by thousands of Dutch citizens is launching a civil case against the energy
giant Shell.

1I:WNIELLIS
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SUSTAINABILITY-RELATED LEGISLATION | GUIDE

EU LAW DANISH LAW

For example: For example: For example:

EU recycling rules for waste
Singyle-u?e plastic ban UK Modern Slavery Act Arsregnskabsloven §99A/B/C
Corporate Sustainability Reporting France Corporate Duty of Vigilance Law Sociale klausuler offentlige kontrakter
P - P The Netherlands Due Diligence Bill on (Udbudsloven)
Directive (CSRD) Child Labour Markedsferingsloven
Public procurement directive N L Public P ® £ ol gs'o
Human rights due diligence directive orway Law on Public Procurement _ (Brug af miljamzessige og
Whistleblowing directive etiske pastande i markedsferingen)

DIRECT IMPACT

For example: For example: For example:

EUs European Green Deal

(incl. Circular Economy Action Plan) ) PAR[SZO15 Klimaloven / Danish Climate Act
COP21-CMP11

EU Taxonomy for green investing

INDIRECT IMPACT

Summaries of EU legislation (#legal) *

Sustainability-related legislation. TANIA ELLIS - The Social Business Company®

TANIA-NEES

CSR compliance - overview

Sustainability Expectations Legal obligations

Social Human rights UN Human Rights Conventions

PEOPLE, PEACE, PARTNERSHIP EU Charter on fundamental rights
EU General data protection regulation
EU Human rights due diligence directive
National law transposing EU legislation
(non-discrimination, work conditions)

Labor rights ILO conventions
EU Charter on fundamental rights
National law transposing EU legislation
(non-discrimination, work conditions)
Climate & environment Climate change & adaptation UN Rio Declaration
PLANET Greenhouse gas emissions Kyoto Protocol
Water and marine resources Paris Agreement
Circular economy EU Taxonomi Regulation
Pollution prevention & control EU Waste Framework Directive
Biodiversity + national law transposing EU legislation
(directive on chemicals, environmental protection, plastic SUP,
extended producer responsibility, EPR)
Economic Anti-corruption UN Convention against corruption
PROSPERITY

Tax National law

Good governance EU Sustainable Corporate Governance Regulation
EU Directive on non-financial reporting
EU Directive CSR reporting, CSRD

SBCM Online 2022, Birgitte Kofod, Carve Consult

TANIASNRES
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DOCUMENTATION & COMPLIANCE

CSR & SUSTAINABILITY
DATA SYSTEMS

GREEN WASHING

Conveying a false
impression or providing
misleading information
about how a company's

products are more
environmentally sound.

RED WASHING

Presenting itself as
progressive and
concerned about social
equality and justice,
in order to use this
perception for public
relations or economic
gain.

PINK WASHING

Marketing using the pink
in support of breast
cancer-related charities.

LGBT+ rainbow-related
marketing to be perceived
tolerant and progressive.

WHITE WASHING

Deliberate attempt to
conceal unpleasant or
incriminating facts or
criminal acts about
(someone or something).

FigBytes

SUSTAIN.LAB

worldfavor

W THESIS

teligence and collsborstve | | implementaton, and

oo ey

walue chain,

Metrio || XTSI

ool or ESG analytics and Cloud based patform for

$% SUSTAINABLE

A reportingtol for

products and supply chains
s

G

Find many more CSR and

assessment,benchmarking,

prsrine=y

intermational standards.
mossnsblegurs oy

review platform.

msdcon

BLUE WASHING

PURPLE WASHING

Businesses using their UN
Global Compact member-
ship and association with
the United Nations to
enhance their image and
shift attention from their
controversial business
practices.

WOKE WASHING

When a brand or
company uses
marketing to take a
stance regarding social
issues to make a profit.

Marketing strategies

aimed at promoting and

appealing to gender

equality whilst reinforcing

structural kinds of
discrimination.

WASHING

ou

CSR Washing Categories. TANIA ELLIS — The Social Business Company®

28/02/2022
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PACKAGING

INNOVATION & BUSINESS DEVELOPMENT
Unilever partnership ‘to pioneer’
breakthrough food packaging

technology . apizos o

Unilever has announced a partnership to ploneer a new technology which
converts PET waste back into virgin grade material for use in food

packaging.

ENVIRONMEN

Regenerative
Learning from Nature
Animal intelligence
Indigenous Lo-TEK
Biodiversity
Permaculture

News and features Eren

single-use to

multi-use

> We've cracked the tricky
problem of recycling
black plastic bottles

Reduction

through

concentration

PepsiCo is experimenting with plastic-
free packaging solutions such as Loop
to reduce its reliance on plastics
©PepsoCo

DRIVER #2
NATURE-BASED SOLUTIONS

REGENERATIVE ECONOMY

The 3 Rs

Circular

Responsible

YA XA
Cu\\abovameﬁ‘ ; ? Bio-Inspired

Regenerative Resilient

Indigenous peoples are the real climate experts.
So why aren't we listening to them?

Material
innovations

Reuse-refill
(home,
in-store)

Deposit and
take-back
systems

"Naked
products”

Consumer

education

& engage-
ment

REGENERATIVE
LEADERSHIP 4 o
Redesign for resilience

Regenerative =
buildiags-asig@

matenial baq§\,,

19
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TECHNOLOGY

Industry 4.0 tech
(Al, blockchain,
Big Data
Big Tech
Big Media
The Social Dilemma
Censorship

|D) digital
trust
Data use

and data ethics

NENTWOIK

www.dataethics.eu

digital
tryghed

DRIVER #3
TECH FOR GOOD (AND BAD)

TECH/EL*..:PMENT

Blockchain, kunstig 42030

Everyday
Climate
Action
How data science
and analytics can

contribute to sustainable
development

Trusted News Initiative (TNI) to bat spread of harmful
ine disinf ion and major research

AP, AFP; BBC, CBC/Radio-Canada,
European Broadcasting Union,Facebook,
Financial Times, First Draft, The Hindu
Google/YouTube, Microsoft, Reuters,
Reuters Institute for the Study of
Joumalism, Twitter, The Washington Post.

'm on
facebook.

16022018 | Supply chain

Unilever vil kun laegge
marketingdollars pa ansvarlige
platforme

ed tre nye politikker for, hvor de vil betale for at

reklamere online, viser Unilever igen vejen for, hvordan
virksomheder kan tage ansvar og pavirke
samfundsudviklingen. Denne gang for at bekampe giftigt
indhold og fake news pa sociale medie-platforme.

.

28/02/2022

WWF: Blockchain kan sikre transparent og
baredygtig fadevareproduktion

How can virtual reality inspire
and engage sustainable
consumption?

Transparency
Accountability
Responsiveness
Integrity
Ethics

A
STOP.USING GOOGLE GHEIIME

)

Telegram

anew era of messaging

(® rumbile

We create technologies that are immune to
cancel culture. Because everyone benefits
when we have access to more ideas, diverse
opinions, and dialogue.We are on a mission
to protect a free and open internet.

DuckDuckGo
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VARDIBASEREDE
VARDIKADEALLIANCER

7

VARDI
ALLIANCER

STOTTE
AKTIVITETER

Indgaende
logistik

PRIMARE
AKTIVITETER

Virksomhedens infrastruktur
Menneskelige ressourcer
Produkt- og teknologiudvikling
Indkeb / forsyninger

Produktion Udgaende Marketing

Service
Drift logistik & salg

efter salg

Underleveranderer Virksomheden Distributerer m

Baredygtige vaerdialliancer. TANIA ELLIS - The Social By

DATA PRIVACY, ETHICS AND PROTECTION
GUIDANCE NOTE ON BIG DATA FOR
ACHIEVEMENT OF THE 2030 AGENDA

usiness Company®

Sustainability
Social

Human rights
PEOPLE, PEACE, PARTNERSHIP

Legal obligations
UN Human Rights Conventions

EU General data n

U Haman 110
National law transposing EU I
(i iscrimination, work

16 PEACE. JUSTICE
AND STRONG
INSTITUTIONS
Y

RGETSA B
- acce
lic acC n accor
gnsure P ntal treedoM® ! 2 ag\'een’\e“ts‘
\/ i and internatio”

. 1arion
\egistat®

il

p\.o\ect

. witn natio™
Cf

) 910 N
AGCESS T renoNS
Rw\\\&\\ﬁ FREED
“‘Eﬁ‘ "“““M“'““\ formation and
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SOCIAL

Conscious consumerism
Consumer activism
Civil activism
Employee activism
Democracy & Freedom
Free speech

28/02/2022

DRIVER #4
CANCEL CULTURE & ACTIVISM

HOW TO BE AN

ETHICAL T

CPLASTIC ..
1 ATTACK! ¥ /8

SHOPPER

Vaccine passport protests in Europe draw thousands of people

Stockholm, Helsinki, Washington, Athen, London, Ccopenhagen,
Canberra, Vienna, Bruxelles, Dublin, Madrid, Amsterdam, Ottawa

[HTANIA-RRES

Freedom Convoy 2022

$4589,050

Protesters who come to Ottawa risk being tied to
‘dangerous criminal activity,' minister says

Children's Aid Society of Ottawa warns parents of 'potential police action'

What we know about suspending insurance under The
Emergencies Act

Police Announce ‘Enemies List’ for
Freedom Convoy Protesters Who
Stood Up for Their Rights

1I:AWNIELLIS
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EMPLOYEE
ACTIVISM

At McKinsey, Widespread Furor Over Work
With Planet’s Biggest Polluters

Aletter signed by more than 1,100 employees has called for
change at the consulting firm, which has ad at least 43 of the
100 most environmentally damaging companies.

Hgjtprofileret Nordea-strateg skrev Nordea weeldy: Papers please, and
vaccinekritisk analyse: Nu treekkes den
tilbage - intern undersogelse indledes

Nordea har trukket en markedsanalyse tilbage, der er kritisk over for coronatiltag, og indleder
intern undersagelse

g shortFauc and i Eropean counerparts h een 3 100% it i
ey UGt e pander e e coe 0t vew The

KUTUR (Chart 3. sraet's booster campaign may have led to more case growth

TV 2-ansatte i oprer i brev til ledelsen: »Vi
oplever det som et angreb pa det
allerhelligste«

En lang raekke ansatte pa TV 2 har skrevet under pa et brev, der bakker op om uenigheden i, at TV 2s ledelse har valgt at droppe

en dokumentar om sexisme pa netop TV 2.

[TANIA- R R

Metoo, vaccineskepsis, woke og klima:
71 pct. af topledere frygter medarbej- o ‘N
deres ytn'n er Cancel culture ¢
8 Hvor nogen bliver
st i i i fordemt, udstedt og L/
i - : udelukket fra sociale
eller professionelle
kredse, enten pa Meersk stiller krav til ansatte i Danmark: »Vil

ial ierell
soc'apz ,Z‘;f f |'gt = duind pa kontoret, skal du vare vaccineret«

Pl Vol

farreste en plan

yiringer er i

GE suspends COVID-19 vaccine

or test requirement after U.S. ou belong

. iob where Y
Supreme Court's ruling & e

b

The court on Thursday blocked President Joe Biden's COVID-19 vaccination-or-
testing mandate for large businesses - a policy the conservative justices
deemed an improper imposition on the lives and health of many Americans -
while endorsing a separate federal vaccine requirement for healthcare facilities.

1I:WNIELLIS
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2022
TRENDS

sontentS!

Sustainability Issues = Business Issues

Global Sustainability Megatrends

Market drivers

Stakeholder demands

Wit do you offer
to the customer?

Business impacts

Valu.e.
@ (segment)? Proposition
Risks & opportunities Business practices

a Sustainable Business Trends & Drivers. TANIA ELLIS - The Social Business Company®

ALUMNI

\/hy does the business
model generate profit?

(TANIA- NN

How is the value
proposition created?

28/02/2022
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Ny analyse:
Samfundsansvar pa
branche-niveau

Mange oplever stigende pres.

Generelt oplever store virksomheder sterre pres
end sma. Men der er mange variationer fra
branche til branche.

Det er disse variationer, vi bliver nedt til at forsta
for at kunne skabe de optimale rammevilkar for en
beaeredygtig omstilling.

Er du fx konsulent, leverander, samarbejdspartner
eller politiker, er det vigtigt at forsta de her
nuancer, sa man ikke kommer til at male med for

28/02/2022

Highlights

Medarbejderne presser pa i
radgivningsbranchen

Transportbranchen oplever faerrest gevinster
og mindst pres

Detailhandlen oplever markant pres og veaegter

bred en pensel omdemme og risikostyring

Engroshandlen flyver under radaren, men har
hoje klimaforventninger

Hojt specialiseringsniveau giver fordele og

#business_case ulemper indenfor IT og tele

TANIA-NEES

Importance Im, Multiplication result:
to company (- to industry (0  from -50 (threat) to
+50 (opportunity)

Politiske og
lovgivningsmaessige
@ndringer Sto5) to 10)
Political Danish government high focus on CSR Indl. human rights and climate
EU policies emphasize CSR 23 part of business 2nd prod Innovaticn
@konomiske krafter Kyoto protocel - EU obligations
Ambitious EU climate targets from 2010

B-t-B customers focus on business case of CSR

Sociokulturelle Recession: demand for more energy efficient consumption

drivkrafter

P Rpppp———

Increasing price voadlity due to renewables

Rise In consumption of rencwable energy

Demegraphic challenges Increase focus on hibour diversity
Teknologiske
fremskridt

Values-based companies with CSR ateract & retain employees
Employees want professional & personal development + meaning

New trend: Leadership training through sidlled volunteering
Technology Socal meda enable Interaction and sharing in- and outside companies
Online presence critical to (CSR) brand-building and image mgme

Web 2.0 enables innovative parterships and stakeholder involvement

it e B o

EU focus on green ICT a5 part of its chmate and energy targets
Environment EU's climate and energy tangets for 2020 (the “20-20-20" pian)
The “green wave” - Increased public focus on the emvironment

Wind turbines - *Yes, but not in my backyard®

TANIASNRES
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Hvilke trends vil pavirke

dit arbejde mest i 20227

Hvilke trends eller emner

ville du fremheaeve?

[TANIA- N

SBCM Alumni Forum

Your professional & personal leaning network that inspires and helps you to do good and well even better.

STARTHERE 8 GUIDELINES ~ COMMUNITY  RES S EVENTS  CONTACT MtestK test

OVERVIEW
WEBINARS

Topicoverview [ #trend_sources ®

PINBOARD

Download & print your topi

Download
topic overview

KEY TOPICS

1. BUSINESS

IRCULAR
3. CHANGE MANAGEMENT
4. CITIES & COMMUNITIES

9. FINANCE 7.COMPANY TYPES
10. GREEN TRANSITION
11. INDUSTRIES
12. INNOVATION
13. LABOUR MARKET

1I:WVIELLIS
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PROGRAM

Member introductions

2022 topics & trends

Action Cells
Your 2022 goals
SBCM Alumni features & updates

Bingo awards & wrap-up

SBCM ALUMNI ACTION CELL TOPICS 2022

CLIMATE

SBCM
Alumni
Action Cell
Topics 2022

VALUE CHAIN
& PROCURE-
MENT

CONSULTING

COMMUNI-
CATION &
REPORTING

FASHION
& TEXTILES

INNOVATION

NATURE &
REGENERATION

STAKEHOLDER
ENGAGEMENT

COMMUNITY &
SOCIAL EVENTS

28/02/2022

17:ILELLIS
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CURRENT
MEMBERS

Contact
person:

Katrine
Graabaek
Mogensen

Benny
Kristina
Kristine
Louise F
Marie
Rikke H.
Siri
Susanne B.
Tina

CURRENT
MEMBERS

Contact
person:

Gitte
Brockbank

Ellen Marie
Jennifer
Rikke G.
Vibeke

CLIMATE

Scope 1,2, 3
CO2-malinger
Klimastrategi
CO2 neutralitet
Kompensationer
Science based targets
Klimakommunikation
Lovgivning
GHG

VALUE CHAIN &
PROCUREMENT

Supply chain mgmt
Social monitorering
Globale veerdikeeder
Leverandgr-partnerskaber
Veerdistramskortlaegning
EHS in strategy & practice
Sustainability in public tenders
Packaging & materials
Certifications
Sporbarhed
Codes of conduct

28/02/2022

OTHER
MEMBERS
WITH
INTEREST
IN
‘CLIMATE’

Dorthe
Rikke G.
Freja
Kasia
Lisbeth
Ellen Marie
Jennifer
Carina
Morten
Mette T.
Christel
Johnny
Louise P.

OTHER MEMBERS
WITH INTEREST IN
‘VALUE CHAIN &
PROCUREMENT'

Dorthe
Kristina
Birgit
Kirsten
Freja
Susanne R.
Shahida
Gurli
Marziyeh

28
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Cnnma CONSULTING OTHER
MEMBERS MEMBERS WITH
INTEREST IN
Contact - ‘CONSULTING’
person: Radgivningsprocesser
Procesveerktgjer Kirsten
? Carina
Kunder og salg Lovise P.
SMV radgivning
Birgit Start af egen virksomhed
camills Markedsfgring
Helene :
Lisbeth Konsulent (sam)arbejde
Marie Job som konsulent
Mette G. .- .
Mie Workshop facilitering
Sara -
OTHER MEMBERS WITH
INTEREST IN
‘COMMUNICATION &
COMMUNICATION
REPORTING’
Benny
CURRENT & R E PO RTl N G KS.irtiA
ristin
MEMBERS Susanne B.
Camilla
Contact person: KS':;t:;e
. Katrine
Kasia Bartosik GreenwaShlr,]g . Ditic
Serensen Ekstern kommunikation .
Intern kommunikation e
- Certificeringer Christel
Blrg|t . . Gurli
Christine Dokumentationsveerktajer S
Helene KPler & dataindsamling e
Mette G. . Rikke H.
Mette T. Reportlng Klris;ne
Nicoline ESG suLSi:kr::hR'
Ellen Mari
Tﬁggadi Taxonomy Lo Merie
Carina
Mort
Joc:mi;
Louise P.
Christine
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CURRENT
MEMBERS

Contact person:

Birgit Suster

Jennifer
Mie

CURRENT
MEMBERS

Contact person:

?

Ditte
Lisbeth
Louise P.
Marie
Susanne R.

FASHION
& TEXTILES

Design
Materials
Chemicals
Traceability
Circular economy
Take back
Produktionsteknikker
Nye teknologier
CO2 footprints
Regulations

NATURE &
REGENERATION

Biodiversity
Biomimicry
Permaculture
Forests
Resilience
Circularity
Certifications

Nature-centred design

Regenerative
leadership

28/02/2022

OTHER
MEMBERS WITH
INTEREST IN
‘FASHION &
TEXTILES’

Kristina
Signe
Mette T.

OTHER
MEMBERS WITH
INTEREST IN
‘NATURE &
REGENERATION’

Stine
Rikke G.
Susanne B.
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CURRENT
MEMBERS

Contact person:

Stine Ullmann-
Poulsen

Camilla
Dieter
Freja
Johnny

MEMBERS

Contact person:

TBD

STAKEHOLDER
ENGAGEMENT

Buy-in fra toppen
Customer engagement
Collaborative co-creation
Stakeholder management
Medarbejderudvikling
Medarbejderinvolvering
Intern kommunikation
External stakeholders
Partnerships

INNOVATION

Social innovation
Innovationsprocesser

Innovation > compliance

Designprocesser
Outside-in
Disruption

28/02/2022

OTHER
MEMBERS WITH
INTEREST IN
‘STAKEHOLDER
ENGAGEMENT’

Stine
Jeannette
Kristine
Signe
Susanne R.
Lisbeth

MEMBERS WITH
INTEREST IN
‘INNOVATION’

Stine
Freja
Camilla
Kirsten
Mette T.

31
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MEMBERS

Contact person:

TBD

MEMBERS WITH
INTEREST IN
‘TECH & DATA'

Dieter
Ellen Marie
Mette G.
Gitte
Rikke H.
Kristine
Signe

COMMUNITY &
SOCIAL EVENTS

MEMBERS

Contact person:

TBD o
Summer Reunion?

Networking dinners?

Company visits?
Advisory board

MEMBERS
INTERESTED

?

32
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OTHERS

Change management
Impact assessments
Diversity & inclusion

Circular economy
Leadership
Regulations
Compliance

Strategy
B Corp
Sme

SDG
227

65

ACTION CELL TO-DO'S

1. Seet post-it med navn pa dine gnskede Action Cells.

2. Veelg kun én Action Cell til session idag

3. Ga til den Action Cell du har valgt @

4. Pa Action Cell session udfyldes skema =3
0e®
Fon

[TANIA-IRRES
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CLIMATE

Name / topic of 2022 Action Cell:

WHAT is the purpose of the Action Cell?

HOW do we want to take action together? HOW can SBCM Alumni resources support?

WHEN do you want to start the Action Cell? [WHEN do you want to end the Action Cell?

WHAT will be your first 3 steps to kick-start the Action Cell?

WHO is part of the Action Cell?

WHO is the Action Cell key contact person?

ACTION CELL TOPICS 2022

VALUE CHAIN & PROCUREMENT

COMMUNICATION & REPORTING

This document s can use with your Action C
the format, purpose 3nd scope of your Acton Ceil. Feel Fee 1 update your Acson Cel sheet together

Wt your team members. 33 you move 3107, FASHION & TEXTILES.

Tne text n grey s 3 Quiding tex, 3n you can celete the QUITING text when you start ling i out.
NATURE & REGENERATION

You can find 2 template at the very end of he dosument, 50 you can copy and create more Action el
topics or subtopics f you need fo
STAKEHOLDER ENGAGEMENT

For mare info about the SBCM Alumi Action Cels visit i sbem-alumri somiaction-cels

CONSULTING

INNOVATION

28/02/2022

www.bit.ly/
ActionCells
2022

=
!.!

www.bit.ly/
ActionCells
2022

COMMUNITY & SOCIAL EVENTS

34



Dieter Johnny

¢

Camilla

STAKEHOLDER ENGAGEMENT

Buy-in fra toppen
Customer engagement
Collaborative co-creation

Stakeholder management
Medarbejderudvikling
Medarbejderinvolvering
Intern kommunikation

External stakeholders SBCM Action Cell 2021
Stakeholder Engagement

Partnerships

SBCM ALUMNI  START HERE 8 GUIDELINES MEMBER GALLERY ~ ACTION CELLS EVENTS RESOURCES SBCM BRUSH UP

2 Q Search

Home

Members

SBCM Alumni
SBCM Alumni feed
Value chain & procurement
SBCM Alumni feed

Nature & regeneration

Tech & data Members

Community & social events

Stakeholder engagement ﬂ T SE—— About

Fashion & textiles & 3 members

Consulting ® Created 6 months ago
Communication & reportig

Innovation

Climate

28/02/2022

[TANIA- N

1I:WVIELLIS
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@ SBCM Alumni Forum

ALUMNI Your professional & personal learning network that inspires and helps you to do good and well even better.

START HERE 8 GUIDELINES COMMUNITY EVENTS RESOURCES SBCM BRUSH UP ONLINE FORUM Marina Kahle +

CLIMATE

NATURE &
REGENERATION

e Sus rgee VALUE CHAIN &
Members: 5 g PROCUREMENT Do you have any questions?

www.sbcm-alumni.com/action-cells

ACTION CELL TO-DO'S

1. Seet post-it med navn pa dine gnskede Action Cells.

2. Veelg kun én Action Cell til session idag

3. Ga til den Action Cell du har valgt @

4. Pa Action Cell session udfyldes skema -
0e®
Fon

36



SBCM ALUMNI ACTION CELL TOPICS 2022

CLIMATE

SBCM
Alumni
Action Cell

Topics 2022

VALUE CHAIN
& PROCURE-
MENT

CONSULTING

COMMUNI-
CATION &
REPORTING

FASHION
& TEXTILES

INNOVATION

PROGRAM

Member introductions

2022 topics & trends

Action Cells
Your 2022 goals
SBCM Alumni features & updates

Bingo awards & wrap-up

NATURE &
REGENERATION

STAKEHOLDER
ENGAGEMENT

COMMUNITY &
SOCIAL EVENTS

28/02/2022

TANTASTRE
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THE ICEBERG ILLUSION OF
SUSTAINABLE BUSINESS SUCCESS

HEALTHY REGENERATIVE
BOTTOM LINE soLuTions W
RECOGNITIONS
& AWARDS DIVERSITY &
INCLUSION §'¢

CIRCULAR HAPPY
PRODUCTS
What people see R

'
PERSISTENCE t people don't see FEELING OF

@ RESILIENCE
101

Y PASSION

[ ]
6} FEELING ALONE

PERSONAL DRIVE

0

The Social Business Club is proudly (em)powered by TANIA ELLIS - The Social Business Company

PROFESSIONAL CHALLENGES

HVORDAN SIKRE VI VEDHOLDENDE FOKUSPAINNOVATION'OGICHANGE MANAGEMENTI ORGANISATIONEN, HVOR CSR ?
INDRE MODSTAND, MANGEL PA FORANKRING | LEDELSEN. INTERNAL RESISTANCE (IMMATURE ORGANISATION). OG "IKKE-BESLUTNINGER".

AT FA JOBS SOM SMV-GR@N RADGIVER. BUILDING MY OWN BUSINESS OR FINDING A POSITION THAT COMBINES INNOVATION AND CSR.

HVORDAN SIKRES AF SDG MALSATNINGER ER GYLDIGE FRA ET VIRKSOMHEDSPERSPEKTIV ( INDGAIGREENWASHING)

MODSTAND FRA LEDELSE (DE VIL GERNE, MEN IKKE HVIS DET ER SV/RT). CSR BLIVER IKKE PRIORITERET H@JT NOK, DER ER MANGEL PA VIDEN OM CSR | HUSET.
STRENGTHENING MY CHANGE MANAGEMENT SKILLS. NASTEN DET HELE AF SBCM EMNERNE!

B CORP CERTIFICATION OF MY OWN LITTLE BUSINESS. HUMAN RIGHTS DUE DILIGENCE AND POLICY DEVELOPMENT. MANGLENDE VIDEN OM ARBEJDET MED GLOBALE
VARDIKADER. REGULERINGSPRIORITETER DRUKNER “DET SJOVE". MANGE PRODUKTGRUPPER HVOR COMPLIANCE OGSA KRAVER RESSOURCER

I NEED TO REFRESH THE STRATEGIC JOURNEY OF BRINGING SUSTAINABILITY INTO THE CORE OF THE BUSINESS.

AT KUNNE LEVE AF MIN FORRETNING OG HAVE NOK OPGAVER!!I FACILITERING AF WORKSHOPS OM BAREDYGTIG LEDELSE OG FORRETNINGSUDVIKLING

HVORDAN VIRKSOMHEDER KAN/SKAL ARBEJDE MED ALLE DE NYE LOVKRAV OG HVORDAN DE FORBEREDER SIG, OG HVAD DE HELT KONKRET SKAL GGRE

BLIVE BEDRE TIL AT KOMMUNIKERE OM CSR BADE INTERNT OG EKSTERNT. INTERN OG EKSTERN INDDRAGELSE. SIKRE FORSTAELSE OM BAREDYGTIGHED BLAND ALLE
MEDARBEJDERE. STAYING ON TOP OF ALL THE NEW REGULATIONS AND BEST PRACTICES. BLOT AT FOLGE MED | DEN TSUNAMI AF LOVGIVNING DER KOMMER/ ER UNDER
VEJS FRA EU PA OMRADET. COMMUNITY BUILDING NEDEFRA-OP, HVOR MANGE INDSATSER OVER DE SENESTE AR HAR VARET PRAGET AF TOP-DOWN

ORKESTRERE KOMPLEKSE OPGAVER | EN STOR ORGANISATION SAMTIDIG MED AT FORANKRING SIKRES SMV SAMARBEJDET IDET DERES MANGLENDE OVERSKUD OG
RESSOURCER G@R DET SVART AT SKABE EN STABIL STROM AF KUNDER. TELL ABOUT OUR 2030 COMMITMENTS AND GET OUR STRATEGY TO LIVE!

AT FINDE ET JOB. FINDING A JOB

FA LEDELSEN MED PA BEHOVET FOR EN VISION OG STRATEGI FOR BAREDYGTIGHED.

DEVELOPMENT OF HOW TO BUILD UP A RELEVANT AND STRONG TOOLBOX/STRATEGI WHEN CONSULTING AND HELPING BRAND TO GET EVEN MORE GREEN.
RELATIONSDANNELSE VED VIRTUELT ARBEJDE (UDFORDRING | ENGAGEMENT),

AT HAVE FOKUS PA MIN FORRETNINGS VALUE PROPORSITION SA DET ER SOLEKLART HVAD KUNDER FAR UD AF AT ARBEJDE MED MIG

BEHOV FOR AT BLIVE BEDRE TIL PRIORITERING, IMPLEMENTERINGSEVNE OG HANDLEKRAFT! MARKETING OG SALG.

GETTING BUDGET FOR INVESTMENTS TO IMPROVE.

MENNESKER OG KULTUR: ENGAGEMENT AF HHV. LEDELSE OG KOLLEGER SAMT KUNDER OG EKSTERNE INTERESSENTER. SVART AT OVERBEVISE OM BEHOVET.
UDVIKLING OG PUBLICERING AF VORES F@RSTE BAREDYGTIGHEDSRAPPORT SAMT FORANKRING | ORGANISATIONEN AF UNDERST@TTENDE FUNKTIONER FOR ARLIG
UDGIVELSE

JEG SKAL 'BARE' VARE ENDNU DYGTIGERE TIL AT FORANDRINGSLEDE SAMT FINDE DE RIGTIGE VARKT@JER TIL AT OPSTILLE MENINGSFULDE IKKE-FINANSIELLE KPI'ER FOR
AFDELINGERNE.

CHANGE MANAGEMENT AND MORE CHANGE MANAGEMENT ;)

FORTSAT SIKRE FUNDAMENTET FOR BAREDYGTIGHEDSSTRATEGI EFTER OPK@B - DE GRUNDLAGGENDE @VELSER.

INTERNAL STAKEHOLDER MANAGEMENT AND LEADING INDIRECTLY THROUGH OTHERS AND ACTIVATING THE ORGANIZATION TO ALWAYS HAVE A 100% RESPONSIBLE
MINDSET.

INTERNAL RESISTANCE. MANGLENDE VISION/STRATEGI FOR BAREDYGTIGHEDSOMRADET.

COMPLIANCE WITH NEW REGULATION. INTEGRERING AF CODE OF CONDUCT | ORGANISATIONEN. INTEGRATION AF BAREDYGTIGHEDSRISICI.

38



PERSONAL CHALLENGES

28/02/2022

PERSONLIG BZAREDYGTIGHED - BALANCE MELLEM ARBEJDSLIV OG PRIVATLIV. HYVORDAN KAN ET ARBEJDE INDRETES, SA DU IKKE ER DREANET NAR DU KOMMER HJEM

PERSONLIG/FAMILIELIV BALANCE

AT FINDETID TIL AT FINDE DENRETTE INFORMATION | RETTE TID, OG HELE TIDEN F@LGE MED UDVIKLINGEN | TEKNOLOGIER, SAMT FINDE DE RETTE PARTNERSKABER |

K@LVANDET DERPA.
TID, BEGRANSE FOKUS
FOKUS, FORDYBELSE, RO

SO MUCH TO DO, SO LITTLE TIME. ACTIONS TAKE TIME, BUT THAT IS REALLY WHAT IS NEEDED NOW,

TID TIL FOKUS OG OPF@LGNING . LACK OF FOCUS,

| MISS PARTNERSHIPS AND BEING PART OF A BIGGER STRATEGI AND TEAM

LACK OF TIME TO WORK WITH CSR.
MANGEL PA TID OG PRIORITERING

WORKING TO MUCH AND LACK OF FOCUS, BETTER PERSONAL TIME MANAGEMENT
RESSOURCESTYRING - TILGANGELIGE TIMER VS. SKARING AF OPGAVER

LACK OF MOTIVATION/PERSPECTIVE
PATIENCE

NOT GETTING LOST IN THE DETAILS AND SPECIALIST KNOWLEDGE BUT COMING UP FOR AIR AND TAKING THE STRATEGIC HAT ON TO BE AS SUCCESSFUL AN ADVISOR AS

POSSIBLE TO ALL LEVELS OF THE ORGANIZATION
OVERVIEW-KEEPING TRACK

BRUGE MINE KOMPETENCER TIL AT G@RE NOGET DER G@R EN FORSKEL, | STEDET FOR AT GA OG PUTTE MIG AF FRYGT FOR AT FEJLE.

TRAFFE VALG PA ET BEGRANSET GRUNDLAG.

LACK OF KNOWLEDGE ABOUT SUSTAINABILITY AS IT'S A HUGE AREA
TID OG RESSOURCER ER ALTID EN UDFORDRING, DA VI ER FA PERSONER TIL AT ARBEJDE MED TILTAG DER ER UDOVER DEN DIREKTE DRIFT
AT JEG SELV HAR NOGLE ANDRE LEDERE AF SPARE MED INDENFOR DETTE FELT.
BEGRANSEDE RESSOURCER TIL RADIGHED (MANGE ANSVARSOMRADER)
PRIORITERING AF OPGAVER - HAR OFTE GANG | ALT FOR MANGE INDSATOMRADER!

TIDSN@D, MANGE FORSKELLIGARTEDE OPGAVER
EVNE TIL KONSTANT AT PRIORITERE.

BEHOV FOR AT BLIVE BEDRE TIL PRIORITERING, IMPLEMENTERINGSEVNE OG HANDLEKRAFT!

MANGEL PA TID OG PRIORITERING

ARBEJDSBYRDEN BLIVER STORRE OG JEG SKAL OGSA PASSE MIT SEKRETARIATSJOB/DOBBELTSTILLING. (EKSTRA STRESS)
BEGRANSEDE RESSOURCER TIL RADIGHED (MANGE ANSVARSOMRADER)- VIL BARE RIGTIG GERNE RIGTIG MEGET :-)

MEMBER HELP
@ vickeTen

Charlotte Staib Hansen Jeg har tidligere arbejdet med
FSC og kan sige, at det kommer an pa, hvad din
organisation gerne vil opna. Ja, PEFC er nemmere at
arbejde med, gar jeg ud fra, da den stort set ikke
kraever mere end, at | overholder lovgivningen, o... See

more
- s ([}
Like - Reply - 3 w

S View 2 more replies

9 Charlotte Staib Hansen
Vi

hala Tovan ticind tab Vihaba ian nraar ot

) Birgit Suster
13 September at 11:56 - @

Ask for help g

Kaere SBCM'er

I har gode erfaringer med forbruger data indsamling?

Jeg skal | gang med at undersage bla. “hvad betyder baredygtighed for
kunden" og *hvordan performer produktet/tajet hos kunden”

Jeg har kigget p& YouGov og Statista - de er meget generelle...

Huilke veerktajer bruger | ved henholdsvis kvalitative og kvalitative surveys?

@ Tania Ellis and 1 other 9 comments Seen by 43

oY Like () comment

All comments w

‘ Mette Tvilling Johansen
4 spaendende Birgit - kigger med 2
Like - Reply -3 w

6 Susanne Raben Rasmussen
Hej Birgit. Det kommer meget an pa dit projekt. Skal du selv
udarbejde undersagelserne eller skal du bestille hos en
udbyder? Hvor mange respondenter osv. Jeg kender
desveerre ikke de to du naevner. Jeg har flere gange selv
brugt survey monkey, som er re... See more
02

Like - Reply -3 w

ﬁ ennifer Poczkaj Ibsen

eptember at 11:45 - @
Kaere SBCM,
Er der mon nogen herinde der er bekendt og maske arbejde
Jeg sager til at starte med danske virksomheder der arbejde
vaerkig]. Jeg sidder pt og arbejder/narder med det selv for a
det i min undervisning, men mé erfare som stort set alt ande
bedst at laere i praksis. Derfor sager jeg en virksomhed, der
have lyst til at have mig siddendetil 2t lave taste arbejde og
noget erfaring &3 HIGG kan selviglge... See more

@© Tania Ellis and 1 other 6 comm:

o) Like

& Rikke Gade Christensen
‘ 5 October at 12:26 - @
Supplier diversity. Dette emne er begyndt at va
er ikke noget specifikt materiale i pinboard mec
anderledes end D&l internt, s hvis nogen har ¢
godt input vil jeg meget gerne hgre mere. Mash
ved noget & &7

(I comn

@ Tania Ellis and 1 other
A

o Tania Ellis and 2 others

o Like

m Fania Ellis Admin

Tak Rikke, vi ma fluks fa tanket op i vore

, ¢ Thandi Allin Dyani Kristin Esped.
Vibeke Tuxen m.fl. er der ressourcer om
som | ligger inde med eller kender til, st
pinboardet? g2

Like - Reply - 1d

[TANIA- N

Benny Mgller Meyer
3 October at 20:03 - @

Jeg har brug for lidt rad
Er igang med ghg protocol.

| us fabrikken bruger vi kglemidlet R-410a (HFC) i vores kgleunits. Den har
en GWP pa 1924. Sa ved de 21 kg vi har forbrugt (efterfyldning af
anlaeggene), far jeg til at vi udleder 40 tons co2 equivalenter. Er jeg helt galt
pa den. Virker helt tosset.

Susanne Brgchner Vestergaard maske noget du ved?

Eller andre &3

7 comments Seen by 37

o Like

(D Comment
All comments »

’F busanne Brochner Vestergaard .
Ikke noget jeg ved om i dybden men GWP er lig CO2. Sa hvis
din data er korrekt ma regnestykket vel hedde 1924 X 0,024?
Dvs 46,176 ton Co2e.
O

Like - Reply - 3 d - Edited
9 @r Benny Mgller Meyer replied - 1 reply

Mette Engelbrechtsen

Hej Benny, metoden er rigtig, men umiddelbart har R-410a
en gwp faktor pa 2088 kg CO2e/kg jf Defra. Ved ikke om det
er fordi der er opdateret efter den nye ipcc rapport. Jeg far
derfor jeres scope 1 i forbindelse med brugen af R-410a til
43,848 tons CO2e.

Like - Reply - 3 d - Edited
S ® Benny Mgller Meyer replied - 4 replies

1I:WVIELLIS
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MEMBER INSPIRATION

Stine Ullimann-Poulsen

19 November at 20:10 - @
Tak Kristina Vigen for inspiration til baeredygyighedsrejsen. Det har et par
stykker af os forandringsagenter taget til os og brugt til lidt disruption hos
os selv i Dansk Retursystem. Vi har vaeret rundt og satte Kristinas geniale
huskeliste op rundt omkring i huset... ogsa pa direktionsgangen &

#AlexandraHalbergMoller
neUllmann-Poulsen

4 comments Seen by 40

MEMBER ALLIANCES

CELEBRATING

SBCM Alumni co—creation!

28/02/2022

HE SUSTAINABLE

BUSINESS (HANGE
AGENT %

RAR DU 1
—» LOBBXET 1 DAG S
-» INVOLVERET ANDRE 1 DAG:
—» GIVET NY VDEN il Yo UEGER

—» KUNNET FoRE AT DT

Porl OERORDNEDE  STEATEGI
—» FULLT OF | DAG 7

)

TANIA-NEES

Signe og Kristin's masterclass hos Blindes Arbejde

| sidste maned gennemferte Signe Rasmussen (Quality Compliance Specialist hos
Carl Hansen & Sen) & Kristin Espedal (Direkter hos Den erhvervsdrivende fond
Blindes Arbejde) en traeningsdag, hvor en fletter fra Carl Hansen & Sen delte tips og
tricks med de folk, der reparerer flettede stolesaeder hos Blindes Arbejde.

Som Signe skrev i hendes FB opslag: "Jeg er stolt og glad over, at det er lykkedes
os at lave en masterclass sammen. Min kollega blev en oplevelse rigere og havde
en god dag 'ude af kontoret', Kristins kolleger fik en masse ny viden om veerktojer,
arbejdsgange og fletteteknik, som de forhabentlig kan bruge fremover."

Og Kristin skrev "Det jeg har hert fra vores stoleflettere var at det var en stor faglig
inspiration. Det var ogsa en oplevelse af at blive anerkendt og "set" som
handveerkere - altsa at der blev set ud over deres synshandicap eller andre
udfordringer. Flere har i dag sagt til mig at det var en fantastisk dag, der gik alt for
hurtigt."

Regenerativ faelleshave i Lyngby-Taarbak kommune
Louise Leisemei Paustian og Ditte Deigaard har dannet en alliance omkring et
meget spaendende regenerativt feelleshave projekt med Lyngby-Taarbaek kommune.

Den formelle underskrift mangler, men sa snart den er i hus, kan Louise og Ditte
forteelle meget mere.

TANIASNRES
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Surviving Sustainability -
Working In CSR Without
Burning Out

Ask for help

e .

Stay optimistic =~
Support each other A

28/02/2022

"Support each other. We are part of a community of hundreds
of millions of people. Let's celebrate each other's wins.
Connect and commiserate on the hard parts of our calling.
Remind each other why we do this. Bring more people in the
fold. As a community of change-makers we fuel each other -

and that camaraderie is brilliant".

TANIA-NEES
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Trine Kolding
Trainer, Author and Coach
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https://trinekolding.dk/produkter/boeger/

1. Hvad er dit vigtigste professionelle og personlige

mal for dit arbejde med CSR/baeredygtig business i
20227

2. Hvad kan SBCM Alumni Forum gere for at inspirere
og stette op om dine mal? Hvordan kan du bedst gere

brug af SBCM Alumni Forum til at indfri dine mal?

28/02/2022

©

SBCM ALUMNI FORUM KICK-OFF 2022

PROGRAM

Member introductions

2022 topics & trends

Action Cells
Your 2022 goals
SBCM Alumni features & updates

Bingo awards & wrap-up

1ILELLIS
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GIVE & GET MEMBERSHIP VALUE

4. SBCM ALUMNI GUIDELINES

#1 - Introduction & Welcome

New member? Introduce yourself to fellow members
by taking the “Introstafet”. Existing member? Give
warm welcome to new members with a comment
or press "like".

# 2 - Be digitally respectful & “Like”

Even when you're busy, always make sure to press
“Like” after you've read a post. That's a nice way to
share your digital high five or just to say “I've seen
your post”.

# 3 - Ask for help

Reach out to your fellow SBCMs for practical advice
or moral support, whenever you're stuck with your
daily personal & professional sustainability efforts.
No request or challenge is too big or small.

# 4 - Share & Give

Share your best resources, tools or key learnings to
fuel energy in the community. Be generous and offer
support, encouragement and feedback whenever
you can. Think 3:1. Give 3X more than you ask for.

28/02/2022
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WWW.SBCM-ALUMNI.COM/GUIDELINES

[TANIA- N

WWW.SBCM-ALUMNI.COM

@ SBCM Alumni Forum

UTN Your professional & personal learning network that inspires and helps you to do good and well even better.

STARTHERE 8 GUIDELINES ~COMMUNITY ~ RESOURCES ~ SBCMBRUSHUP  EVENTS  CONTACT

]

Welcome to
SBCM Alumni
Forum

Are you new to the SBCM Alumni website?
Discover the resources and community

available to you in this Forum!

1I:WVIELLIS
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THE SBCM ALUMNI FORUM PACK (1)

COMMUNITY & INSTANT SUPPORT

#1

CLOSED ONLINE COMMUNITY

- for on-going support & updates

ACTION CELLS
LIVE Q&A SESSIONS - for topic-specific work groups

- for practical insights and support

SBCM Alumni Forum

1 Your professional & personal learning network that inspires and helps you to do good and well even better,

STARTHERE GGUIDELINES COMMUNITY ~ACTIONCELLS EVENTS RESOURCES  SBCM BRUSHUP

il
Welcome to
SBCM Alumni
Forum

Are you new to the SECM Alumni website?

Discover the resources and community

available to you i this Forum!

ONLINE FORUM

28/02/2022
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SBCM ALUMNI  START HERE 8 GUIDELINES MEMBER GALLERY ~ ACTION CELLS EVENTS RESOURCES SBCM BRUSH UP

Members

SBCM Alumni
SBCM Alumni feed
Value chain & procurement
Nature & regeneration
SBCM Alumni feed

Tech & data

Community & social events

Stakeholder engagement

Fashion & textiles ﬁ e —
Consulting

Communication & reporting

Innovation

Climate

© Copyright 2022, TANIA ELLIS — The Social Business
Company®

= Powered by Tribe Platform

Visit www.bit.ly/SBCMAlumni & click on ‘sign up’

28/02/2022

Q

Members

About

Use the SBCM Alumni feed to share
useful resources, cases and articles. But -
most importantly - use this forum to
share thoughts and ask questions in
relations with your daily sustainability
efforts, and to give & get support from
your fellow changemakers. Please read
and follow our 8 Guidelines to get the
most out of your membership - and to
fuel and maintain the energy in our
digital SBCM Alumni community.

& 3 members

[HANIASRRES

m

Create your account

Already a member? Log in now

Create a password

By creating an account, | agree to the Terms of Service and
Privacy Policy

Create my account

Or continue with

B Linkedin

1I:WVIELLIS

45


http://www.bit.ly/SBCMAlumni

+ Create your account with your email and password (or sign-up via LinkedIn)
+ Confirm your account, by inserting the verification code you received via email

Create your account

Already a member? Log in now

Name

Marina Kahle

=il Please verify your account

mk@thesodialbusinesscompany.com

Create a password
We've sent you a verification email. Please enter the

code here.

By creating an account, | agree to the Terms of Service and
Privacy Policy

O s ) S
Create my account

Or continue with

Verification code

B Linkedin

SBCM Alumni  Start here 8 Guidelines Member Gallery Action Cells Events Resources SBCM Brush up

Q Search...

Home

Members

SBCM Alumni

SBCM Alumni feed I

VALUE CHAIN & PROCUREMENT
SBCM Alumni feed
NATURE & REGENERATION

TECH & DATA

COMMUNITY & SOCIAL EVENTS
STAKEHOLDER ENGAGEMENT m) R e
FASHION & TEXTILES

CONSULTING

28/02/2022
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SBCM Alumni  Start here 8 Guidelines Member Gallery ~Action Cells Events Resources SBCM Brush up

‘ Q Search...

Home

Members

SBCM Alumni
SBCM Alumni feed
VALUE CHAIN & PROCUREMENT

CONSULTING &
NATURE & REGENERATION

TECH & DATA

COMMUNITY & SOCIAL EVENTS
STAKEHOLDER ENGAGEMENT
FASHION & TEXTILES

'CONSULTING &

COMMUNICATION & REPORTING This space is private

Please joi f side this space.

INNOVATION

CLIMATE

Find more info about our Action Cells on the Alumni website www.sbcm-alumni.com/action-cells

VI
STOMIZED HOW-TO KNOWLEDGE & INSIGHT.

#4 #6

THE SBCM ALUMNI FORUM PACK (2)

TOOLS & TREND WEBINARS BONUS INTERVIEWS ONLINE RESOURCES & TOOLKITS

- that upgrade your knowledge - that will inform & inspire you - for easy access to categorized content

Regenerative
leadership

47
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SBCM ALUMNI EVENTS 2022

Tools & Trends webinars 9-10.30 am
Live Q&As: 9 - 10 am

Jan Feb March April

Annual survey Kick - Off

Live Q&A (14.03) Tools & Trends 1(29.04)
Interview (extra)

Interview 1

Aug July June May
Live Q&A (19.08) Interview 3 Tools & Trends 2 (13.06) Live Q&A (18.05)
Interview 2

Sept Oct Nov Dec

Tools & Trends 3 (16.09) Live Q&A (07.10) Tools & Trends 4 (28.11) Live Q&A(19.12)
Interview 4

[TANIA- N

SBCM Alumni Forum

Your professional & personal leaning network that inspires and helps you to do good and well even better.

STARTHERE 8 GUIDELINES ~COMMUNITY  Fi S EVENTS CONTACT MtestK test

Topic overview

& print your

Download
e topic overview

+

f

- pookmarks :
\ic po° \

KEY TOPICS 6.COMMUNICATION ﬂ o nbgard'. pub sbcma\\lﬂ'\\'\

pinpoardin/

. . o | ) Emo'\'\ped\a —

Goog\e Kalender
apps E

9. FINANCE 7.COMPANY TYPES
10. GREEN TRANSITION
11. INDUSTRIES
12. INNOVATION
13. LABOUR MARKET

1I:WVIELLIS
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THE WHAFWHY-HOW SERIES

Interactive navigation
TH E C LI MATE In this toolkit you will find navigation icons that will guide you through the various

TO o LKlT e resources that are available. Here is a short introduction to the navigation icons:
L

Section Arows
All you need to know ba ent back o section previous & next slide

mn1

Overall toolkit structure

How this toolkit i structured

Get informed overview

to hundreds of quality.

Top of Page
Circular economy
Climate

BETA
FEEDBACK

Green Transiton

Impact assessment
Partnerships
Plastic

Resource efficiency
SDG

®
o
o
(e]
o
o
o
o
[e]

THE SBCM ALUMNI FORUM PACK (3) .

NETWORKING EVENT SBCM BRUSH UP

#7

ANNUAL SBCM ALUMNI EVENT UP-TO DATE COURSE RESOURCES

- to meet & network with like-minded peers - to refresh & upgrade your skills

\¥
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SBCM RECORDINGS (2021-hold)

0. M1-M2 Homework review 1.Internal change drivers & barriers 2. Change strategies + leadership

On-Demand On-Demand On-Demand

MODULE 2: DAY 2

1. Hardwiring 2. Softwiring

On-Demand On-Demand

MODULE 2: DAY 3

PROGRAM

Member introductions

2022 topics & trends

Action Cells
Your 2022 goals
SBCM Alumni features & updates

Bingo awards & wrap-up

EIEELLIS

100

50



28/02/2022

51



28/02/2022

TANIA ELLIS - The Social Business Company®

We inspire and help companies & entrepreneurs
create value for society and the bottom line with our:

Speaking (trends) | Club (networking) |
Academy (training) | Consulting (business development)

$ WWW.TANIAELLIS.COM

This presentation may not be copied, used or distributed publicly without permission.

TANIA=SNE L © TANIA ELLIS — The Social Business Company®. All rights reserved.
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