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CSR-COMMUNICATION
GUIDE (p.173-175)

COMMUNICATE YOUR CSR ACTIVITIES

You can communicate your CSR activives 1o your stakeholders in many ways — and thus promote your businass.

How do we get started?

A CSR commurnicatiens plan must provide the answer 1o five principal questions:
1. Why—is it relevant, what oo wa hope 1o achisve, are there any pitfalls?

2. What—which CSR activilies do we want 10 communicate?

3 Who — o which stakeholders do we wan! to communicale?

4. When - in which connection?
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How—style and tane of valce?
Whare — in which media?

Why:

Is it refevant?

Communicating about CSR is relevant, f you want to:

[ Enter into a dialogus with your stakehoiders 1o avoid problems or meet challenges.
O stakenoiders

[ Use £5R 10 establish a disioous on other issues. such as cooperation or sale

[0 uUse CSR in the marketing of your products vis-a-vis customers or polential employee)
It is particularly redevant if you engags in activities which customess or potential employees
What do you hope 1o achieve?

[ Provide information and knowledge — avesd misunderstandings

Inepire overall imarast, appreciaion and 8 mutusl feeling of undarstanging
Document or with

Inepire action, such as purchase, coaparaion, job adverisaments, financing

Otner
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Pitfalls — potential problems?:
Before commuricating, consider any potential undesirable side eflects:
[ Are we creating expactations, which we are not able o meet?

Are we disclosing sensitive information o our competitars?
[0 Are we hurting the feelings of other stakeholders by announcing our position?
[ Are we receiving more inquiries than we can handie?
O otner

‘You £an use your xisting commurications channels frea of charge or at a limited cost. They may be:
O The actual product — packaging in th

O webste

[0 otfers, brochures or other promotional matenial

O Meeting with customers and other stakehokders

O Annusl accounts

O Mewsleters.

O Emais

O invoices.

O Grestings cards

O Dispiay certificates, statements, ete. on the wall for everyone ta see.
O Job asvertsements

O stat joumals or olher in-house media

O oter

‘You may also choose 1o communicate individual CSR actvities. In that case, you may find various media to be relevant, such
s

O Trade joumals, sector media

O Mews media: local newspapers, newspapers, radio, television

O Advertisements.

O spesches or meetings

O word of mout

O oter

The budget?
You should discuss what dling 1o spend on Price is a key factor as well, when you have
o decide which communications acivites 1o pursue,
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