
This work is licensed under the Creative Commons Attribution-Non Commercial-Share Alike that allows changes to be made to the model non-commercially, as long as credit is given to the author.

OUTSIDE-IN

O U T S I D E - I N  /  I N S I D E - O U T  I  M O D E L  

SOCIETY’S NEEDS

INSIDE-OUT

BUSINESS NEEDS

 Financial goals

 Business challenges (”burning platform”)

 Development plans

 Core business / products / value chain

 Visions, values & brand (”burning desires”)
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